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Giddings High School | SHW Group


The Branch & Associates | SHW Architects | RRMM Architects PPEA team has worked and lived in your 
community for many years.  Our experience working with and for Montgomery County, the Town of Blacks-
burg, and Montgomery County Public Schools is well-documented as is our history of success in so doing.  
The proposal contained herein offers you an alternative to the fi rst choice that you received prior.  Ours is 
based on in-depth analysis of each of the proposed sites and the respective program needs of each school 
that occurred over months for the Auburn strand projects and weeks for the Blacksburg project.  It is a tailor-
made solution for you.


We’ve summarized a few key points from our proposal below: 


Local team, local knowledge.  Key members of our team, in fact most of our team, hails from the greater 
Blacksburg/Christiansburg area. Our knowledge of the local conditions – from the Montgomery County Pub-
lic School’s design standards to the local regulatory review and approval process – is unmatched and our 
vested interested in the success of these projects is second to none.  Want to do well by our community!


Regional and national perspective.  In addition to our local partners we have teamed with three national or-
ganizations – SHW Group, Cambridge Strategic Services, and Educational Systems Planning – with offi ces 
in Virginia.  These partners will lend breadth to the depth created by our local partners.


Staying the course. By partnering with RRMM Architects our team offers the best opportunity to capitalize on 
the good work done to date by all for the Auburn projects.  Others may offer to “pick up on” the work, but no 
other team can account for the countless hours spent analyzing the site, studying the existing building, and 
working with the faculty to develop a deepunderstanding of the needs of the Auburn communities, and the 
trust that has been built over months of collaborative design cannot be easily or quickly replaced. 


Realistic schedule.  We’d like to promise you the moon, but to do so would raise false hopes.  Contained 
herein is a schedule that promises the earliest possible opening dates for all three schools given the reali-
ties of the PPEA process and the requirements for local reviews and approvals to which our team can attest 
given our vast experience with both. No other team is as seasoned in design and construction in Montgom-
ery County and the Town of Blacksburg.


Budget options.  As residents of and active members in the community, we are intimately familiar with the 
budget challenges these projects face.  To that end we’ve proposed solutions that offer you maximum sav-
ings, maximum value, and maximum impact.  Options within allow you to tailor your scope, schedule, and 
fi nancing to best suit your needs.


Specifi c designs.  Our proposal does not attempt to “resite” a building designed for another community in 
another place and time.  Our design reaches deeper than the printed text of your educational space stan-
dards. Based on extensive conversations with Montgomery County Public Schools and their representa-
tives, careful analysis of both sites, and an iterative design process that has already garnered feedback, we 
have developed specifi c, site-sensitive solutions that address your program needs today while maximizing 
potential for fl exibility and growth in the future. 
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Student-focused.  Because we design from the inside out using your curriculum as the basis for our design, 
our designs are very student-focused. They are exciting places in which to be, to learn, to achieve, and offer 
a variety of modalities for a broad spectrum of learners.


Operational savings.  Given that our designs are site specifi c we were able to orient the building optimally to 
set the stage for maximizing operational savings through the careful harvesting of daylight, reduction of pas-
sive solar gain, and right-sizing of mechanical systems.  Also, the building is zoned so that the majority of it 
can be “turned off” while community activities are occurring in public spaces.


Community amenities.  Again, because of the site-specifi c nature of our proposed designs we were able to 
maximize the amenities offered the community via a variety of recreational and competition playing surfaces, 
walking paths, performing arts spaces, auxiliary gymnasiums, and community- and distance-learning class-
rooms.


Collaboration.  While we believe that our proposed solutions will meet your needs, we also believe that they 
can only benefi t from broader stakeholder input.  To the extent that others have not had an opportunity to 
weigh in, share their ideas, and infl uence the design, we welcome that opportunity. Regular input sessions will 
be established as will a community web site for both schools to encourage open discussion and community 
input for our designers to consider during this process. 


Proven success.  Our team has both deep roots in the community and broad success with projects of this 
scope and magnitude.  That’s a winning combination when it comes to delivery these three projects, in par-
ticular, on time, on budget, and beyond expectations.


We believe our team offers you the right choice.  Upon careful review of our proposal we feel confi dent you 
will agree. 


New Kent High School | RRMM Architects
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1a.  Identify the legal structure of the fi rm or consortium of fi rms making the proposal. Identify the organizational 
      structure for the project, the management approach and how each partner and major subcontractor in the 
      structure fi ts into the overall team.


or
ga


ni
za


tio
na


l s
tr


uc
tu


reBranch and Associates, Incorporated (Branch) is the entity submitting this proposal and as such will be the 
primary point of contact and responsibility for Montgomery County Public Schools.  Branch will oversee 
construction for all three major (and any minor) projects that result from this proposal.


To address the Blacksburg and Auburn communities’ needs to inhabit new facilities as quickly as possible, 
Branch has taken a two-pronged approach to partnering with design professionals.


SHW Group is a national K12 design fi rm with two offi ces in Virginia.  They have worked closely with 
Montgomery County Public Schools to develop an educational specifi cation, site plan, and building design 
tailored to the specifi c needs of the Blacksburg High School students, staff, and community.  They will lead a 
team of local design professionals to follow through on those ideas and complete design in a timely, effi cient 
manner.


RRMM Architects is a Virginia-based K12 design fi rm that began working on the Auburn strand projects 
when they were selected to do so in 2008.  In the interim they have completed an in-depth analysis of the 
existing campus, existing Auburn High School facility, the program needs for both the high school and middle 
school, and the needs of the community served by those two schools.  They have also begun schematic 
design, and received preliminary feedback from faculty and administrators who have reviewed it with them.  


Branch’s pairing was intentional in that it wanted to bring a broader perspective to bear in SHW Group 
and wanted to honor the good work done to date by the Auburn community in RRMM Architects.  The 
organization charts on the pages that follow provide more information about the structure of the teams for 
the respective projects.
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Engineering Team


 


Additional Consultants


 


Construction Team


 


Cathy Underwood, LEED AP
Project Executive


Greg Polcha
Senior Project Manager


Ben Motley, RA, REFP
Project Manager


Larry Simerson, RA 
Project Architect, AHS


David Jones, Jr., RA
Project Architect, AMS


Bill Shelton, PE
Civil Principal


 
Jeff Perry, PE


Mechanical Principal


Neil Cramer, PE
Electrical Principal


Michael Wolfe, PE
Plumbing and Fire Protection Principal


 
John O’Neill, Jr.


Hunton & Williams


Bill Richardson, PhD
Educational Systems Planning


Larry Huber, CFSP
Food Service Consultants Studio


 
Christy Slaw


Froehling & Robertson


 Allison Blanton
Hill Studio


John Hancock, PE
Structural Principal


Capitalizing on their good work to 
date, our team has partnered with 
RRMM Architects, the design team 
selected previously to complete 
the Auburn strand projects.  Since  
being selected they have spent 
countless hours meeting with key 
stakeholders, analyzing existing 
conditions, and developing ap-
propriate solutions.  No amount of 
“playing catch up” can account for 
the knowledge they gleaned, and 
we look forward to capitalizing on 
their head start to fast-track these 
projects.
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Justin Wakeland High School | SHW Group
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We have assembled a team of the top local, regional, and national K12 design and construction specialists 
to lend both depth and breadth to your projects.  Our collective understanding of local conditions 
is unmatched, and the broad perspective we bring to bear is second to none.  Further, the 
inclusion of RRMM Architects – selected in 2008 to design the Auburn strand projects – provides you with 
the option to stay the course at Auburn and take full advantage of the good work done there to date.


Summaries of our team members are provided below.  Organization charts for each project and more in-
depth descriptions for each fi rm are provided in the pages that follow.


1.  Branch and Associates is a Roanoke-based construction fi rm that has been building in the Valley and 
delivering public-private enterprises for almost fi fty years.  Having recently completed several signifi cant 
projects for Montgomery County and the Town of Blacksburg, Branch is vastly experienced and 
intimately familiar with the local market, contractors, and regulations that will play key roles 
as the process progresses.  Branch will lead construction of all three schools.


2.  SHW Group is an architectural fi rm specializing in K12 planning and design for over 60 years.  They lend 
a broad perspective and extensive knowledge of educational best practices to these projects, and SHW 
has worked closely with Montgomery County Public Schools to develop tailored educational 
specifications for Blacksburg High School that will accommodate today’s curriculum while providing 
the fl exibility to adapt and grow in the years to come.  SHW Group will lead the design of Blacksburg High 
School.
 
3. RRMM Architects is a Virginia-based, regional K12 design specialist.  Serving Montgomery County from 
their Roanoke offi ce, they have worked closely with the Montgomery County Public Schools and the Auburn 
community since 2008 on the development of the Auburn strand projects.  Other teams may offer to build 
on the foundation laid by RRMM, but no other team brings with it the same level of understanding 
of the Auburn community’s needs that RRMM can having worked closely with them over 
the past several months.  This will factor signifi cantly during the next phase when the details that will 
distinguish these projects are determined.  RRMM Architects will continue to lead the design of both Auburn 
projects. 


4. Gay and Neel is a Christiansburg-based civil engineering fi rm that has completed numerous projects for 
Montgomery County and the Town of Blacksburg.  They are K12 specialists very familiar with the proposed 
Blacksburg High School site having already completed several projects on it.  As their record of timely 
approvals attests, Gay and Neel is skilled at navigating the often difficult submittal and review 
process that is apt to cause delays.  They will team with OWPR to provide civil engineering and 
landscape design on the Blacksburg site.
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Giddings High School | SHW Group
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Grassfi eld High School | RRMM Architects
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w 5. OWPR is a Blacksburg-based, full-service engineering fi rm that has worked closely with Montgomery 
County Public Schools for years on projects large and small and currently serves the schools under their 
term contract for professional design services.  Most recently, OWPR designed Auburn Elementary, East 
Montgomery High, Blacksburg Middle, and Christiansburg Middle.  No one is more familiar with the 
system’s design standards and preference than OWPR, and as such they will serve as a critical liaison 
between our team and Montgomery County Public Schools to ensure correct interpretation of intentions.  They 
will collaborate with Gay and Neel on civil engineering and Lawrence Perry and Associates on mechanical and 
electrical engineering to ensure parity across the projects. 


6. Lawrence Perry & Associates is a Roanoke-based engineering fi rm with a long history of delivering 
engineering solutions for school systems in the Valley.  Along with RRMM Architects, they were selected 
to provide mechanical and electrical design services for the Auburn projects, and Lawrence Perry and 
Associates has already begun developing engineering solutions tailored to each of the Auburn 
schools.  They will work with OWPR to ensure parity across all three projects.


7. Stroud Pence & Associates, one of the largest fi rms in Virginia specializing in structural engineering, has 
been a trusted name in design since 1974.  For almost 40 years they have been delivering safe, reliable 
solutions for school systems throughout the Commonwealth.


8. EPR is a specialty transportation planning and traffi c engineering fi rm that has completed over aone 
hundred traffi c impact analysis studies in Virginia.  EPR is currently collaborating with Montgomery County 
on the Urban Development Areas Initiative, and their knowledge of local roads and mobility challenges will 
be vital in the overall analysis of various solutions.  EPR will be providing the traffi c impact study and making 
recommendations for improvements at Prices Fork Road to safely access the Blacksburg High School 
campus.  A similar study for the Auburn site has already been completed.


9. Foodservice Consultants Studio specializes in creating foodservice designs for schools that resolve 
operational challenges while also being aesthetically pleasing, sustainable, and fl exible.


10. Froehling & Robertson, Inc. offers a comprehensive suite of in-house geotechnical drilling and laboratory 
services utilizing the latest technological tools and procedures. F&R has provided geotechnical analyses and 
recommendations for school systems throughout Virginia and will serve all three projects.


11. Educational Systems Planning is a regionally-based technology design fi rm specializing exclusively in 
educational technology.  Their experience working with school systems from New England to North Carolina 
will lend a broad perspective and help Montgomery County align their technology goals with their goals for 
21st Century learning.
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Christiansburg Middle School | Branch & Associates
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w12. Hill Studio offers technical historic preservation and historic tax credit application and assistance.  They 
will make a special effort to design their projects in consideration context and architecture, as well as its 
history.  Their other services include historic inventories and documentation, National Register nominations, 
Section 106 review, restoration, and adaptive reuse.


13. Hunton & Williams is a leading PPEA attorney with a long record of successful public-private projects.  
They specialize in fi nancial instruments related to such, and the fi nancing proposals contained herein 
were developed by them based on their intimate knowledge of Montgomery County’s fi nancial goals and 
limitations.


Given our local ties, deep roots in the community, and numerous family and friends in both 
the Auburn and Blacksburg communities, our team is personally invested like no other in the 
success of these projects!


Guarantees and Warranties
 
Price Guarantee.  Branch & Associates expects to enter into a fi xed price contract for all three school 
buildings.  We consider this our price guarantee.


Performance Guarantee. Branch & Associates is prepared to submit a Performance and Payment bond for 
this project.  The bond will be issued by The Hartford Insurance Group. Branch has been a client of The 
Hartford for 15 years.  


Warranty of Work. Branch & Associates will warranty their work for three years from the date of substantial 
completion.  This warranty does not include normal maintenance and wear and tear.


Errors and Omissions and Professional Liability. SHW Group and RRMM Architects carries errors and 
omission and professional liability.
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Post Oak Middle School | Branch & Associates
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Statesville High School | Branch & Associates


Branch & Associates, Inc. was founded in 1963 by William Branch.  In 1985 the fi rm was reorganized into 
The Branch Group of which Branch & Associates is one of fi ve wholly owned subsidiary companies focusing 
exclusively on general contracting, construction management, public-private ventures, and design-build 
construction.  At the same time, the company converted to an employee owned company and is now 100% 
employee owned. Employee ownership insures that every employee has a vested interest in the company’s 
success and is a key reason why the fi rm has continued its strong growth.  Ranked by revenue, the company 
is consistently in the top 10 largest general contractors in Virginia.
 
From its headquarters in Roanoke, Virginia, Branch serves a regional market area that includes Virginia, 
North Carolina and West Virginia.  The core focus of the company is K-12 and higher education and the 
company counts as some of its many clients Montgomery County Schools, Henrico County Schools, Virginia 
Tech, Virginia Military Institute, University of Virginia, and Radford University. With this focus on K-12 and 
higher education, the company boasts a team of project managers and superintendents whose combined 
experience would be the envy of any company.  For example, the superintendents we are proposing for this 
project all have multiple school project experience and have all been with the company for more than 25 
years.  Their knowledge and experience will be valuable assets to Montgomery County.
 
Branch has built numerous projects for Montgomery County and the Town of Blacksburg.  Most notably were 
the two new middle schools in Blacksburg and Christiansburg.  These schools were awarded to Branch as 
a package and were completed on schedule.  More recently, Branch just completed the new K-8 Edgemont 
Primary and Jeter-Watson Intermediate School combined school in Covington, Virginia.
 
Financially, the company ranks among the most solid in the industry by any fi nancial measure.  The Hartford, 
which has been the exclusive bond provider for Branch & Associates for more than 15 years, does not sell 
the risk when its writes a bond for a Branch project.  This is testimony to the company’s conservative nature 
in an industry defi ned by risk.  In the current economy, owners have come to appreciate the importance of 
fi nancial strength.  







Giddings High School | SHW Group
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SHW Group is a multi-disciplined Limited Liability Partnership founded in 1945. 65 years later, what started 
as a two-person fi rm has grown to become an internationally-recognized industry leader with eight offi ces - 
including two in Virginia - and 200-plus employees nationwide. Our mission is to design learning environments 
that enhance teaching and learning. To that end our designers are singularly focused on working with their 
clients to leverage their collective understanding of architecture and education to design schools that will 
inspire generations of students.  


How do we design schools that enhance teaching and learning?


Hopefully, it is apparent that we believe the role educators play in shaping our collective future is vital, and 
that we’d like to be your partner as you endeavor to do so. We believe that architecture impacts learning and 
understand how to leverage the medium to do so effectively. We believe there are tremendous opportunities 
waiting to be discovered at the intersection of education and architecture. We are committed to exploring 
those opportunities with you and tapping into that potential for you. We believe teachers and students 
deserve no less.
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Andy Dekaney High School | SHW Group


We believe that facilities have the potential to profoundly impact the way teachers teach and 
students learn. And while we work hard to stay abreast of the fi eld, we know that those who live 
and breathe education daily are our best resources for understanding. Therefore we engage our 
clients in a dialogue, ask questions and seek to understand.


We believe there are countless ways in which architecture and education can relate. We 
actively seek new opportunities and continually strive to see things from the point-of-view of 
the administrator, teacher, student, parent, and community member. Only then do we begin to 
translate ideas about education into facilities designed to support them.


We believe that  architects have a role to play and a responsibility to contribute. Architecture is 
a powerful medium. Yet, as a resource for enhancing teaching and learning it remains relatively 
untapped. Our collective charge – ours and yours - is to tap its potential and achieve learning 
environments that provide students and teachers with every advantage. They deserve no less. 


We believe there is no greater calling than shaping young minds. Like you, education is our 
singular focus. We recognize opportunities to shape the future by partnering with leaders in the 
fi eld, and that inspires us. Our three-part process begins with the stakeholders and ends with 
environments that are nothing short of transformative. 
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Grassfi eld High School | RRMM Architeects
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King’s Fork High School | RRMM Architects


RRMM Architects is a Virginia Registered Small Business (DMBE #652673) with offi ces in Roanoke and 
Chesapeake, Virginia. We offer Montgomery County Public Schools a staff of more than 75 professionals 
with 18 registered architects and four interior designers. Educational design is the primary focus of our 
fi rm. We have successfully completed master planning, feasibility studies, project planning, design, contract 
documents, and construction administration for a variety of clients. Through these efforts we have often 
been involved in assisting our clients in site selection, permitting and approval process, fi nancial planning, 
and community facilitation of project goals.


RRMM Architects’ cornerstone of service is that we listen to as many voices as our clients deem appropri-
ate, allowing everyone to participate in the design process as needed. We have many repeat clients and 
have won numerous design awards from the Virginia School Boards Association as well as recognition from 
other state and national organizations such as four “Outstanding School Building Design” Awards from the 
Virginia Department of Education and National School Board Association Awards for both King’s Fork High 
School and King’s Fork Middle School in Suffolk. We value these awards because they come from educators 
as well as architects.


Design Philosophy


Our aim and philosophy is to help you achieve the highest value for your investment. We believe that good 
design is mostly a product of skill, creativity, and innovation – not a generous budget. We believe our hall-
mark is the way we bring innovation, creativity, personal attention, and solid design solutions at an affordable 
price. Our expertise in cost estimating and value engineering will provide an essential benefi t to you.


We treat each project as unique and develop a number of possible design solutions. We try to think “outside 
the box.” The best solutions often come when a wide variety of ideas are explored. Many designs fall short 
of their full potential not because of a limited budget, but because of a tendency to accept the easy, fi rst 
solution.


The goal of RRMM Architects is to be an advocate for your success. We bring to you a fi rm culture that is 
built around a model of providing comprehensive, well-balanced services. It is not helpful if you hire creative 
design professionals with strong ideas but who are weak in other areas such as technical profi ciency and 
cost control. Our fi rm size and our teaming approach bring a good balance of strong ideas and seasoned 
technical profi ciency. 


Lastly, we want to underscore that we do not approach any community or client with preconceived notions. 
We strive to draw out and discover, with you, the best approach for the students and community our designs 
will serve.
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Gay and Neel, Inc. was established in 1992 in Christiansburg, Virginia as a one-person design fi rm; from 
that day until now the size, scope, and reputation of the fi rm has been growing.  The fi rm was established 
to provide quality civil engineering, land surveying, landscape architecture, and environmental services for 
a wide variety of projects in both the public and private sector.  Our growth continues today with Gay and 
Neel, Inc. now employing approximately 20 people and serving the state from two strategic offi ces loca-
tions – our original Christiansburg offi ce and an offi ce in Staunton. 


From our outset, Gay and Neel, Inc. has been about the business blending and balancing – blending the 
science of engineering and surveying with the art of landscape architecture while balancing the needs and 
goals of our clients with the challenges of protecting and preserving our environment.  It is no surprise 
then that a major reason for the esteem enjoyed by Gay and Neel, Inc. within the design community is 
our commitment to integrating landscape architecture into what would otherwise be considered standard 
civil engineering designs.  This approach not only provides a functional, effi cient design, but it creates a 
fi nished project that is compatible with its environment and relates well to the surrounding community.  
Today’s built environments increasingly require open areas, green spaces, and recreational amenities.  By 
incorporating landscape architecture directly into the initial stages of design, our engineers and surveyors 
have developed an awareness that is not only unique, but one that also adds value to the clients we serve.  
We believe that this blended, elegant design philosophy is the perfect complement to creating excellent 
designs for educational campuses.


Providing Educational Design for a Sustainable World


The staff of Gay and Neel, Inc. has provided professional services for projects on K-12 and Higher-Ed 
campuses across the state of Virginia.  Our staff experience within the Higher-Ed market includes projects 
ranging from Southwest Virginia Community College to Virginia Military Institute and Virginia Tech. On 
K-12 campuses, our staff boasts extensive design experience in at least a dozen different school systems 
ranging as far north as Frederick County, to the city of Norton in the southwestern ‘coal corner’, and even 
Roanoke County in between.  


Our staff’s portfolio includes unique site designs for projects such as multimillion dollar research facilities, 
improvements to NCAA football stadiums, elementary and high schools, water and septic systems for rural 
schools, high school football/track stadiums, wetland delineation and mitigation, and numerous site selec-
tion studies for purchase of school properties.  The well earned depth of experience on K-12 and Higher-
Ed campuses is highlighted on each of our staff’s resumes. At the large university scale, rural elementary 
school scale, or anywhere in between, Gay and Neel, Inc. is pleased to provide excellent design and 
project management to our educational clients.
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Since Its founding as an architectural fi rm in 1965, OWPR, Inc has grown to offers not only architectural 
design, but all engineering disciplines from its offi ce in Blacksburg, VA. The principals of OWPR are actively 
involved in the management, design, and construction administration of every project, and we take pride 
in long term working relationships with our client base. We specialize in K-12 and collegiate design with 
projects from these sectors accounting for 90% of our work. 


OWPR, Inc has a reputation for providing quality, sustainable design solutions to school systems and 
colleges throughout Virginia, but we are proud to call Blacksburg our home. The current staff at OWPR 
has provided numerous successful designs to Montgomery County Public Schools, including Eastern 
Montgomery High School, Blacksburg and Christiansburg Middle Schools, Auburn Elementary, stadiums 
for all four high schools, and mechanical/electrical upgrades at several schools. We look forward to the 
opportunity to continue our successful relationship with MCPS and we are excited about being a part of the 
educational opportunities that new facilities will provide our friends, families, and neighbors. 


At OWPR, our architects’ innovative designs merge seamlessly with our engineers’ brilliant practicality.  
Every design must adhere to what we call The Five Design Sensibilities:


These fi ve points constantly guide us from planning and conceptual designs to specifi cations through 
construction.  It is a pledge to our customers and ourselves. And our customers are an integral part of the 
process every step of the way. For over four decades, we have been guided by the philosophy that our 
clients are our partners.  We listen to them.  We involve them in the design and decision-making process.  
Our dedication to addressing their concerns and meeting their needs has resulted in many long-term clients.  
We work together to build relationships and shape communities.


As noted previously, the principals of our fi rm take a hands-on approach to projects.  They are actively 
involved in every phase of planning and design.  Their experience and dedication is something our clients 
can rely on every time for every project.


OWPR is located in Blacksburg, only 15 minutes from the Montgomery County School Board offi ce in 
Christiansburg. 


1. It must be Functional


2. It must be Attractive


3. It must be Affordable 


4. It must be Constructible 


5. It must be Sustainable


ab
ou


t O
W


P
R







Montgomery County Public Schools PPEA Volume I  |  20 |                         | RRMM ARCHITECTS


ab
ou


t l
aw


re
nc


e 
pe


rr
y 


&
 a


ss
oc


ia
te


s Established in 1975, Lawrence Perry and Associates, Inc. is a mechanical/electrical engineering fi rm with a 
staff of experienced professionals who have become leaders in the design of energy-effi cient systems for 
over eighteen hundred projects, including over one hundred educational facilities.  The fi rm has been almost 
continuously involved in projects in virtually every county in the Western part of Virginia over most of our 
thirty-fi ve years of practice.  This experience has resulted in an excellent understanding and knowledge of 
area building codes and offi cials in the area, as well as area contractors and suppliers, construction costs 
and practices.  


LPA is certifi ed as a Small Business Enterprise and is professionally licensed in the Commonwealth of Vir-
ginia and other states.  The fi rm is in excellent fi nancial condition and has the required insurance coverage 
for automobile, general liability, worker’s compensation and professional liability.  


Capabilities and Experience


The 21-person engineering staff of LPA includes eleven mechanical engineers and four electrical engineers.  
The fi rm annually produces M/E design for projects with total construction value between $130-150 million.  
The staff size, experience and commitment have resulted in an outstanding record of delivering projects on 
schedule, regardless of workload.  Construction administration services are performed by the project design 
engineers on all projects.  The fi rm maintains membership in the Virginia Sustainable Building Network and 
the U.S. Green Building Council.  The fi rm has LEED Accredited Professionals in all of the professional disci-
plines offered.  We have retained continuous management, and the stability of the team is signifi cant in that 
current staff members designed over 95% of the total work involved in the listed projects.  


The fi rm has extensive experience in the design of mechanical and electrical systems for over one hundred 
new and renovated educational facilities ranging in size to over $55 million.  The fi rm has had projects in 
design or construction in the Virginia Tech/Blacksburg area on a virtually continuous basis for over thirty-four 
years.  Projects include the Blacksburg Transit Authority’s Maintenance and Operations Center, the Merry-
man Center, the Corporate Research Building 25, the new Football Locker Room Building, the Virginia Col-
lege of Osteopathic Medicine, and renovations to Cassell Coliseum.  
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Stroud, Pence & Associates, Ltd. (SPA) has offered consulting structural engineering services in the Mid At-
lantic area since 1974.  SPA has a staff of 20 structural engineers with experience ranging from one to thirty 
fi ve years, and is licensed in most of the Eastern half states of the United States.  SPA is headquartered in 
Virginia Beach, VA with branch offi ces in Glen Allen, VA, Raleigh, NC, and Old Forge, NY, and has a total staff 
of 42.  SPA is a SWAM Certifi ed Small Business.


The fi rm offers design and construction administration services in the fi elds of schools K-12, universities, 
commercial, healthcare, industrial, institutional, municipal and residential buildings, parking structures, wa-
terfront structures, and water and wastewater treatment structures.  Other services include investigations of 
structural failures or accidents, feasibility studies, and design of special structures and foundations.  Proj-
ects are located throughout the eastern United States, as well as Department of Defense projects in the Latin 
Americas, Caribbean, and Europe. SPA has been responsible for the design of buildings and other structures 
at a rate of over $800 million in construction value per year over the past several years, and currently around 
one billion dollars per year.  SPA’s structural engineering services are provided to state, local and municipal 
governments, Department of Defense, architects, owners, developers, contractors, and other engineering 
fi rms.


Services


Stroud, Pence & Associates has a proven track record that includes successful structural designs for nearly 
every conceivable building type over the last 35 years.  We utilize the most experienced individuals in the 
early stages of each project in order to assure the benefi t of that experience is realized.  


Leading edge technology in the area of sustainable design including the integration of environmentally 
friendly materials and methods to produce a design which meets the needs of the user while minimizing the 
impact on the environment.


A top to bottom philosophy to approach every project in a spirit of partnership and with a “can-do” attitude. 
The foundation of our success is our ability to interpret challenging architectural requirements into cost-
effective designs, while protecting the safety and welfare of the general public.


Extensive experience and range of services in the area of structural inspections and investigations.  Certifi ed 
specialists in construction materials and testing, including Certifi ed Weld Inspections, NICET Level III Con-
crete, Level II Soils, Asphalt, ACI Certifi ed Concrete (NRMCA), NCMA Laboratory Testing, Certifi ed Windsor 
Probe Operations, FAA Certifi cation – Asphalt (ERLPM), Troxler – Certifi ed Nuclear Gauge Operations, and 
Troxler – Certifi ed Radiation Safety.
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r Established in 1881, Froehling & Robertson, Inc. is a multi-disciplinary engineering fi rm that provides clients 
with the full range of services, including – but not limited to – our core competencies of construction mate-
rials testing and geotechnical and environmental engineering.  In support of this mission, F&R maintains a 
fl eet of drilling equipment as well as accredited geotechnical and construction material testing laboratories 
that are utilized by each of our twelve offi ces.  These offi ces, which are strategically located throughout the 
Mid-Atlantic, possess the local resources needed to deliver the quick, effi cient, and cost-effective service our 
clients rightfully demand. 


F&R’s full-service approach allows us to effectively manage all phases of a project from the initial site acquisi-
tion, through the geotechnical engineering and environmental evaluation phases, and on to construction.  To 
accomplish this, F&R develops a personalized project management plan for each client that addresses all ele-
ments of the project, including performance, schedule, manpower utilization, and cost.  This plan then forms 
the blueprint by which F&R can manage each project in-house and from start to fi nish.


Specializations 


Geotechnical 
Because what is under the ground on which a project is to be built can often be more important than the con-
dition of the surface itself, F&R offers our clients a comprehensive suite of in house geotechnical drilling and 
laboratory services.  Utilizing the latest technological tools and procedures, F&R has provided geotechnical 
analyses and recommendations for museums, memorials, academic facilities, commercial buildings, pave-
ments, medical facilities, utility plants and structures, infrastructure systems, dam embankments, landfi lls, 
slopes, retaining walls, and multi-story buildings.


Environmental
F&R provides comprehensive environmental management solutions in the areas of due-diligence, environ-
mental compliance, site remediation, natural resources, and industrial hygiene.  Our experienced staff of sci-
entists, engineers, and designers delivers turn-key program management and technical services to support 
the needs of our clients.  Services provided by F&R include remedial investigation and design, wetland delin-
eation and land banking, natural resource damage assessments, on-site wastewater services, environmental 
assessments (Phase I/II ESAs, NEPA studies, EDDAs), and indoor air quality assessments.  Furthermore, F&R 
has focused on developing the in house technical skills needed to proactively assist in the development of 
environmentally friendly and energy effi cient construction.  To this end, F&R has numerous LEED® accredited 
professional staff.  


F&R is a woman owned business and is certifi ed as such by the Commonwealth of Virginia.  Furthermore, we 
are recognized by the State of North Carolina as a Historically Underutilized Business.  F&R’s laboratories are 
accredited by the AASHTO (AMRL/CCRL), U.S. Army Corps of Engineers, and WACEL.  Technical personnel 
are certifi ed by agencies including ACI, ASTM, AWS, ICC, NICET, and WACEL.  Finally, F&R is accredited by 
the Virginia Department Professional & Occupational Regulation as a licensed training provider for various 
asbestos disciplines.
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EPR and its staff have great depth of experience in:


• Community Planning
• Long Range Transportation Planning
• Integrated Land Use and Transportation Planning
• Traffi c Engineering Studies, Analysis, and Design
• Parking Studies


Engineering & Planning Resources, P.C. (EPR), is a civil and multimodal transportation engineering and plan-
ning fi rm, founded in 2004. EPR’s staff focus on the individual needs of each project and work closely with 
the project “owners” to help identify goals, objectives, and an effective project approach that leads to a suc-
cessful project outcome. EPR has experience in working with agencies, communities, and the private sector 
throughout the mid-Atlantic and Florida on diverse projects that address the gamut of design and planning 
challenges. Within the planning realm, EPR has a unique focus on integrating transportation and land use 
considerations to create effective and lasting plans and designs. EPR is a DBE/WBE fi rm.
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sFood Service Consultants Studio specializes in food service design and offers innovative solutions to op-
erational and facility design challenges.  They strive to provide design clients food service facilities that are:


• are aesthetically pleasing and functional
• reduce operating expenses
• optimize workfl ow
• encourage strict sanitation practices
• provide maximum fl exibility


Services include but are not limited to space planning and conceptual design, conceptual design review, 
servery design, bar design, kitchen layout, MEP rough-in data and connections, equipment budget esti-
mates, bid packages, submittal review, and substantial completion inspection and report. 


They have relevant experience in numerous k-12 systems throughout Virginia, including over 30 high schools.


• Bicycle and Pedestrian Planning
• Innovative Public Involvement
• Geometric Design
• Stormwater Studies and Design
• Site Design
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Cambridge Promise
Cambridge Strategic Services (Cambridge) is the next generation of The Cambridge Group, a fi rm widely 
recognized nationally and internationally as the leading provider of strategic planning for educational 
organizations. Building on a 30-year legacy of superior performance and unremitting commitment to public 
education, Cambridge Strategic Services greatly expands the traditional offerings and expertise of The 
Cambridge Group. We have the unique capability of assisting our clients from the very earliest stages of 
planning, to the development of a strategic organization, to the strategic design of curriculum programs, and 
facilities conformed to student learning. 


We believe it is our moral obligation to enhance the quality of public education. Achieving academic 
excellence, equity, and effi ciency for your students is not just a goal, it is a necessity to sustain and enhance 
the culture of the United States and keep it competitive in a fl at world. We assist education entities in focusing 
their efforts and drawing community support and involvement through innovative thinking and resilient 
professional support. Through Cambridge’s trademarked strategic planning process (used exclusively for 
education entities), the Visioning Process, School/Site Planning, or a variety of other services customized 
to your wants/needs, we provide the vehicle that accomplishes what you believe is best for your students 
and community


StrategicsTM


Cambridge has assisted over 1,100 school systems throughout the United States and abroad to imagine, 
design, and create successful strategic planning programs. Our strategic planning process and discipline is 
described in detail in our book, Strategic Planning for America’s Schools. 


School/Site Planning
A truncated version of strategic planning or Visioning can be implemented on the school/site level to create 
individual campus plans in relation to the district plan. 
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Innovative Systems Design and Training, Inc. is incorporated in the State of Maryland and doing business as 
Educational Systems Planning (ESP). The fi rm’s major strengths are the direct experience and background 
of staff and consultants in public education design, the expertise with the implementation of instructional 
technology, as well as the administrative applications of technology. As a corporation, Educational Systems 
Planning is owned and managed by an Educator/Engineer with a Ph.D. in Educational Technology and thirty 
years of experience with public school technology implementation - both as a public school technology 
practitioner and as consultant to over thirty school districts.


Educational Systems Planning has provided technology planning and design services for many of the largest 
school districts, colleges, and architectural fi rms in the United States.  ESP begins each project with a fi rm 
commitment to a structured cabling approach to telecommunications infrastructure.  Through participation 
in industry leading organizations such as BICSI, CEFPI and Infocomm, we work hard to gain experience for 
support of cutting edge technologies, and standards based facilities for telecommunications, ensuring a 
long return on investment for Owners.


ESP provides design services for a full range of technology systems in schools, including: local area net-
work, audio-visual presentation, intercommunications, master clock, physical security, telephone and video 
distribution systems.    As a number of architectural clients have asked ESP to assume responsibility for 
and coordinate acoustical consulting we have established successful working relationships with acoustical 
consulting fi rms in Maryland and Virginia.


During the design process, ESP has helped to develop educational program requirements to include current 
trends in the teaching and learning model, and the impact of technology systems on learning space design. 
ESP also provides specifi c technology plans and consulting services to assist the critical thinking necessary 
for successful implementation of technology initiatives.  In addition, ESP has experience with utilizing the 
FCC’s E-Rate and has made multiple successful applications for IT Internal Connections associated with 
school construction.
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io Hill Studio is a fi rm of architects, landscape architects, and planners, with expertise in community planning, 
town and urban design, housing, master planning, and historic preservation.  We have offi ces in Roanoke, 
Virginia and Greenville, South Carolina.  Hill Studio involves our clients as participating members of our diver-
sifi ed project team to produce results. We have won awards with our clients from numerous local and inter-
national professional societies for our uniquely-tailored designs and creative approaches to projects.  Since 
1988, we have been involved in over 1,800 projects, serving in both lead and team-member roles.  Our work 
includes contracts with local governments, and state and federal agencies, as well as private individuals, 
business, and organizations.  


Historic Preservation


Hill Studio offers technical preservation and architectural history services.  We make a special effort to design 
our projects and plans by drawing from the existing community context and architecture, as well as its history.  
Our services include historic inventories and documentation, National Register nominations, Section 106 re-
view, restoration, adaptive reuse, and historic tax credit applications and assistance.
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sAt Hunton & Williams LLP, we provide our clients with experience and advice in virtually every discipline of 
the law. We coordinate multifaceted teams in negotiation, dispute resolution and transactions for the protec-
tion of your interests. With lawyers in the United States, Europe and Asia, and extensive practices in Africa 
and South America, we can respond knowledgeably, effectively and quickly, whether the issue is local, 
regional, national or international.


Our lawyers speak more than a dozen languages and are familiar with international business customs. Our 
awareness of and respect for cultural differences support our ability to manage the challenges of doing busi-
ness in the global community.


Our clients can expect our lawyers to be responsive, attentive and fl exible, and to communicate on a regu-
lar basis and in understandable terms. This approach manifests itself in many ways, from assuring that 
telephone calls are returned promptly to identifying cost savings that the client might not have previously 
considered.


We come from nearly every state in America and many nations of the world. Within the fi rm are graduates of 
more than 65 law schools and more than 100 colleges and universities. Our diverse backgrounds are united 
by our commitment to provide clients with quality legal services.


Since our founding in 1901, we have prided ourselves on excellence and hard work. Our sense of achieve-
ment and our prosperity are inextricably linked with yours.
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Lewisville Career and Technical Education Center | SHW Group
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Below are summary descriptions of principals who will play key roles in your projects.  In-depth resumes for 
each can be found in the pages that follow as can summary descriptions of other key associates.
 
•  Branch & Associates’ Project Executive, Cathy Underwood has successfully guided numerous project 


teams completing large-scale educational projects such as yours. Cathy provides hands on practical 
assistance to individuals, teams and Owners, helping them to learn new approaches to resolving project 
challenges.  She is a resident of Shawsville with a personal stake in the success of your projects. 


•  Branch & Associates’ Senior Project Manager, Greg Polcha, specializes in K12 education projects.  His 
involvement in all aspects of the project, attention to detail, and his familiarity with Montgomery County 
Public Schools will prove vital.  


•   SHW Group’s Principal-in-charge, Derk Jeffrey, AIA, focuses exclusively in K12 projects like yours. Aside 
from his own expertise, Derk will ensure that the very best of SHW Group’s extensive local and national 
resources will be committed to your project.


•   SHW Group’s Project Manager, Bill Bradley, AIA, is a nationally-recognized school planner and designer 
who will bring an understanding of project management and delivery honed over 14 years designing 
schools and managing projects in the Commonwealth.


 
•  SHW Group’s Project Architect, Rob Winstead, AIA, is a nationally-recognized expert in sustainable design 


who will bring his local perspective, forward-thinking approach, technical expertise, and 16 years of 
award-winning scholastic design to Blacksburg.


 
•  SHW Group Project Designer, Tracy Eich, AIA, owns a vast portfolio of high schools nation-wide.  He 


will work closely with Rob Winstead, the school board’s designees, and key stakeholders to ensure that 
Blacksburg High School is designed to your satisfaction... and then some!


 
•   RRMM Architects’ Principal-in-Charge and Project Manager, Ben Motley, RA, is an award-winning 


architect focused on school design in the Commonwealth.  For the last twelve months he has led an in-
depth study of the Auburn strand projects.


 
•  RRMM Architects’ Project Architect for Auburn High School, Larry Simerson, RA, has more than 17 years 


of design and project management experience.  He has just completed an in-depth analysis of the Auburn 
program and site that positions him to address the community’s needs like no other. 


 
•   RRMM Architects’ Project Architect for Auburn Middle School, David Jones, AIA, study and subsequent 


understanding of the specifi c conditions at the existing Auburn High School facility qualify him uniquely 
to tackle its diffi cult conversion to a middle school.


Describe the experience of the firm or consortium of firms making the proposal and the key principals involved in 
the proposed project including experience with projects of comparable size and complexity. Describe the length of 
time in business, business experience, public sector experience and other engagements of the firm or consortium 
of firms. Include the identity of any firms that will provide design, construction and completion guarantees and 
warranties, and a description of such guarantees and warranties.


1b.
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Cathy Underwood joined Branch & Associates in May 2000 after completing her Masters degree at Virginia Tech.  
Ms. Underwood began her employment with Branch and Associates as an estimator.  She has worked as a Project 
Manager and then as a Project Executive where her organizational and problem-solving skills have proven valuable 
in bringing projects to successful completion.  Ms. Underwood has worked on a variety of projects procured 
using different procurement methods including Design/Build, Negotiated, and competitive bid. Ms. Underwood’s 
experience as project executive on state projects will provide invaluable experience in terms of knowing the 
necessary steps required for reviews, the timelines required for reviews, inspections, and other critical tasks.  Her 
experience on educational campuses has helped her understand the critical aspects of working around occupied 
facilities, with regard to public safety, noise control, scheduling, etc.


Cathy Underwood, LEED AP


Project Executive


EDUCATION


Master of Science, Biological Systems 
Engineering


Virginia Tech, 2000


Bachelor of Science, Biological Systems 
Engineering


Virginia Tech, 1998


REGISTRATIONS


LEED® Accredited Professional


MEMBERSHIP/AFFILIATIONS


Construction Management Association 
of America


SELECTED PROJECT EXPERIENCE


• Douglas Freeman High School, Richmond, VA


• Highland Springs High School, Henrico County, VA


•  Meadowbrook High School, Chesterfi eld County, VA


• G.H. Moody Middle School, Richmond, VA


• Virginia Tech CRC Knowledge Works I & II, Blacksburg, VA


• Virginia Tech CRC Integrated Life Sciences Building, Blacksburg, VA


• Virginia Tech Infectious Disease Research Facility, Blacksburg, VA







 |                         | RRMM ARCHITECTS Montgomery County Public Schools PPEA Volume I  |  31


Greg Polcha has been exposed to complex and time sensitive projects that require much attention to detail and 
creative problem solving as a Project Manager.  His involvement in all aspects of the project and attention to detail 
proves him a vital part of any project team.  He joined the Branch team in May 2006, and just recently completed 
the award winning Eastern Montgomery County Elementary School for Montgomery County Public Schools.  
Greg has been exposed to complex and time sensitive projects that require much attention to detail and creative 
problem solving as a Project Manager.


EDUCATION


Continuing Education, The Branch Group
The Management Institute


2008


Bachelor of Science, Crop & Soil 
Environmental Sciences


Virginia Tech, 1994


SELECTED PROJECT EXPERIENCE


• Greenbrier West High School, Charmo WVA


• Eastern Montgomery Elementary School, Elliston, VA


•  Powhatan Elementary School # 3, Powhatan, VA


• Augusta Medical Center Support Services and OR Expansion, 
Fisherville, VA


• Augusta Medical Center Radiology & Loading Dock Addition, 
Fisherville, VA


• Cambrex Cell Therapy Lab, Walkersville MD


• O-Street Gate Washington Navy Yard, Washington, DC


• McLean Community Church, McLean, VA


• New Marine Reserve Training Center, Quantico, Virginia


• Mary Washington Hospital, Fredericksburg, Virginia


Greg Polcha
Senior Project Manager
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Derk Jeffrey is the Director of Planning for SHW Group and the Managing Principal of its DC Metro studios, 
which serve Virginia, Maryland, and the District of Columbia. Derk’s primary responsibility is to ensure that SHW 
Group is meeting the needs and expectations of our clients. Derk has designed, managed, and led numerous 
projects spanning the full spectrum of project type, scale and complexity. Many of his projects have received 
local and national recognition for excellence. Derk has spoken on topics such as school safety, alternative school 
programming, and the infl uence of the physical environment on student behavior and achievement.


Derk Jeffrey, AIA, LEED AP


Principal-in-Charge and Planner


EDUCATION


Bachelor of Architecture
magna cum laude
Virginia Tech 1983


REGISTRATION


Registered Architect | MD, VA
LEED® Accredited Professional


MEMBERSHIP/AFFILIATIONS


American Institute of Architects


U.S. Green Building Council


Cambridge Strategics (Board Member)


Council of Edu. Facilities Planners, Int.


Virginia Educational Facility Planners 


Urban Superintendents Assoc. of America 


American Assoc.of School Administrators


National School Boards Assoc.


Virginia School Boards Assoc.


Virginia Assoc. of School Superintendents


Maryland Assoc. of Boards of Education


SELECTED PROJECT EXPERIENCE


• North Point High School for Science & Technology, Charles Co., MD


• St. Charles High School, Charles County, MD


• H.D. Woodson High School, Washington, D.C.
  
• Loudon County High School, Loudon County, VA


•  Stafford County High School Addition, Stafford, VA
  
•  Eastern View High School, Culpeper County, VA


•  Northeast High School Renovation, Anne Arundel County, MD


•  King George High School, King George County, VA


•  Liberty High School, Fauquier County, MD


•  Pinchbeck Elementary School Renovation, Henrico County, VA


•  Dumbarton Elementary School Addition, Henrico County, VA
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William S. Bradley, PhD, AIA, LEED AP, REFP
Project Manager


Bill Bradley brings a unique perspective to the conversation about education and design. An architect motivated 
by the belief that great design is derived from a fundamental understanding of education, Bill pursued graduate 
studies at the University of Virginia’s Curry School of Education to gain a more relevant perspective from which to 
design. For the past 12 years, Bill has been applying lessons learned to the design of safe, effective, and inspiring 
learning environments. Projects on which he collaborated have garnered national recognition from both the design 
and education communities.
 
Bill is the Managing Principal of SHW Group’s Charlottesville studio, which is dedicated to the synthesis of 
principles of education, architecture, and sustainable design.  He is a participant in the national dialogue and has 
held leadership positions with, among others, the AIA’s Committee on Architecture for Education and Phi Delta 
Kappa.  Bill is a Recognized Educational Facility Planner (REFP) and a LEED accredited professional.  


SELECTED PROJECT EXPERIENCE


• William Monroe High School Improvements, Greene County, VA


• J. Sargeant Reynolds Downtown Campus renovation Richmond, VA


•  Pinchbeck Elementary School Renovations, Henrico County, VA


• Dumbarton Elementary School Additions, Henrico County, VA


• Louisa County High School Addition/Renovations, Mineral, VA*


• Orange County High School Addition/Renovation, Orange, VA*


• John Handley High School Addition/Renovation, Winchester, VA*


•  Manassas Park High School Addition, Manassas Park, VA*
  
•  Manassas Park Middle School, Manassas Park, VA*
  
•  Cougar Elementary, Manassas Park, VA*
  
•  Poquoson Elementary School, Poquoson City, VA*


EDUCATION


Doctor of Philosophy in Education
University of Virginia, 1996


Master of Education
University of Virginia, 1994


Bachelor of Science in Architecture
Clemson University, 1991


REGISTRATIONS


Registered Architect | WI
LEED® Accredited Professional


Recognized Ed. Facility Professional


MEMBERSHIP/AFFILIATIONS
American Institute of Architects


Council of Ed. Facility Planners, Int.


VA Ed. Facility Planners, State Director


U.S. Green Building Council


Assoc. for Supervision & Curriculum 
Development


* Noted projects were performed with other fi rms.
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Robert B. Winstead, AIA, LEED AP


Project Architect


SELECTED PROJECT EXPERIENCE


• William Monroe High School Improvements, Greene Co., VA


• St. Charles High School, Charles County, MD


• Northeast High School Revitalization, Anne Arundel Co., MD


• H.D. Woodson High School, Washington, DC


• J. Sargeant Reynolds Community College Downtown Campus 
Renovation, Richmond, VA


•  Pinchbeck Elementary School Renovation, Henrico County, VA


•  Dumbarton Elementary School Addition, Henrico County, VA


• Manassas Park Elementary School, Manassas Park, VA*


• Daniel Morgan Middle School, Winchester, VA*
   
•  Poquoson Elementary School, Poquoson, VA*


Rob Winstead is a leader in the national conversation pertaining to sustainable design, in general, and high-
performance schools, in particular. An invited guest to many regional and national conferences, Rob spoke 
most recently at the USGBC’s national conference, Green Build, in Chicago and participated in The American 
Architectural Foundation (AAF) Great Schools by Design Forum, “Growing the Green School Design Movement.” 
Rob acts as a Green School Advocate, one of a select group of professionals working with the USGBC to 
promote healthy, high-performance schools across the country.  He represents SHW on the AIA Large-Firm 
Roundtable on Sustainability.


As project architect, Rob will oversee the architectural aspects of the facilities assessment study and schematic 
design. He will lead the development of the design and the production of construction documents and 
specifi cations.  He will coordinate the needs of the client, designer, technical staff, and outside consultants.  
These responsibilities include zoning and building code management, material specifi cations, and maintaining 
quality control by reviewing and making revisions to shop drawings.  Rob will work with the Project Manager to 
stay within budget and coordinate the entire design team.


EDUCATION


Master of Architecture, Graduate School 
of Design, Harvard University, 1997


Bachelor of Science in Architecture 
University of Virginia, 1991


Program in Architecture 
Vicenza Italy, 1990


REGISTRATIONS


Registered Architect | VA
LEED® Accredited Professional


MEMBERSHIP/AFFILIATIONS


American Institute of Architects
US Green Building Council


Virginia Sustainable Building Network
James River Green Building Council


* Noted projects were performed with other fi rms.
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Tracy Eich, AIA, LEED AP


Project Designer


Tracy Eich is a Principal and Senior Project Designer for SHW Group.   He received his undergraduate degree in 
Architecture from Iowa State University and earned a Master’s degree in Architecture at Texas A&M University.  
His commitment to viewing buildings as long term investments for his clients drives the development of his 
designs and the integration of sustainable ideas.  Over the last 15 years, Tracy’s creativity, attention to detail, 
material selection, and aesthetics sensitivity have provided clients with enduring and highly functional designs.


Tracy is one of the fi rm’s most talented, experienced designers, and his record of thoughtful, award-winning, 
cost-conscious high school designs is unmatched.


EDUCATION


Master of Architecture
Texas A&M University


Bachelor of Arts in Architecture 
Iowa State University


REGISTRATIONS


Registered Architect | TX, IA
LEED® Accredited Professional


MEMBERSHIP/AFFILIATIONS


American Institute of Architects
US Green Building Council


SELECTED PROJECT EXPERIENCE


• College Station High School, College Station, TX


• Needville High School, Needville, TX


• Victoria West High School, Victoria, TX


• Victoria East High School, Victoria, TX


• Victoria Middle School, Victoria, TX


• Community Learning Center, Humble, TX


• Strake Jesuit College Preparatory, Houston, TX
  
• Michael Null Middle School, Houston, TX


• Gloria Marshall Elementary School, Spring, TX


• Hollibrook Elementary School, Spring Branch, TX


• Meadow Wood Elementary School, Spring Branch, TX
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Ben Motley, RA, REFP
Principal-in-Charge and Project Manager


Ben is the Principal-In-Charge of RRMM Architects’ Roanoke Educational Design Studio and was the former 
President of Motley + Associates. He has managed, designed, or served as Project Manager/Principal-in-Charge/
Project Designer for numerous educational, library, and commercial projects for public schools, community col-
leges, universities, and private clients. The emphasis of his personal career has been in public school design, and 
his work in this arena has produced consistent, award-winning public school projects.


Ben is also adept at facilitating community/stakeholder involvement in projects; he frequently makes presentations 
to school boards, city/town councils, and other community groups to educate, inform, and invite discussion on 
architectural projects. He is also adept at providing evaluations, analysis, recommendations, cost and time esti-
mates, reports, feasibility studies, schematic or preliminary designs, fi eld inspections and investigations for clients.


EDUCATION


Bachelor of Architecture
Virginia Tech 1982


REGISTRATION


Registered Architect | VA
Recognized Education Facility Professional


MEMBERSHIP/AFFILIATIONS


American Institute of Architects


SELECTED PROJECT EXPERIENCE


• Cumberland County Middle/High School PPEA, Cumberland County, 
VA


• King’s Fork High School, Suffolk, VA


• William Byrd High School Renovation/Addition, Roanoke, VA


• Culpeper High School Renovation/Addition, Poquoson, VA


• Poquoson High School Renovation/Addition, Poquoson, VA


• Buffalo Gap High School Renovation/Addition, Augusta County, VA


• Rivershead High School Renovation/Addition, Augusta County, VA


• Fort Defi ance High School Renovation/Addition, Augusta County, VA


• Dalton McMichael High School, Western Rockingham City-Schools, NC
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Larry Simersom, RA
Project Architect


Larry has more than 17 years of design and project management experience for educational and municipal proj-
ects. He has been involved in all aspects of the design process from schematic design through construction ad-
ministration. He has worked on projects that have ranged from a 19,700-SF renovation and addition to New Kent 
Primary School in New Kent, Virginia to a new 347,500-SF High School in Chesapeake, Virginia. 


Having worked on various new construction, addition, and renovation projects gives him a thorough awareness 
of changing facility needs. He has apprized himself of developments related to the architectural fi eld by attending 
continuing education seminars on building code application, architectural hardware, roofi ng, offi ce management 
and effi ciency, time management and energy conservation, among others. With this experience he will integrate 
your needs with creating effi cient and functional facilities for the end users. 


EDUCATION


Bachelor of Architecture
Virginia Tech 1982


REGISTRATION


Registered Architect | VA


SELECTED PROJECT EXPERIENCE


• New Kent High School, New Kent County, VA


• Oscar Smith Middle School, Chesapeake, VA


• Grassfi eld High School, Chesapeake, VA


• Pre-planning for High School Gymnasium, Chesapeake, VA


• New Kent Primary Renovations/Additions, New Kent, VA


• George W. Watkins Elementary Renovations/Additions, New Kent, VA


• Blair Middle School Feasibility Study, Norfolk, VA


• Windsor Elementary School, Isle of Wight County, Windsor, VA


• Pocahontas Elementary School, Powhatan, VA


• Thurgood Marshall Elementary School, Chesapeake, VA
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David Jones, Jr., RA
Senior Project Architect


David has more than 28 years of design and project management experience for educational and municipal 
projects. He has been involved in all aspects of the design process from schematic design through construction 
administration. 


Having worked on various new construction, addition, and renovation projects gives him a thorough awareness 
of changing facility needs. He has apprized himself of developments related to the architectural fi eld by attending 
continuing education seminars on building code application, architectural hardware, roofi ng, offi ce management 
and effi ciency, and energy conservation, among others. With this experience he will integrate your needs with 
creating effi cient and functional facilities for the end users.


EDUCATION


Bachelor of Architecture
Virginia Tech 1978


REGISTRATION


Registered Architect | VA


SELECTED PROJECT EXPERIENCE


• Cave Spring Elementary School Additions/Renovations, Roanoke, VA


• Green Valley Elementary School Additions/Renovations, Roanoke, VA


• Mt. Pleasant Elementary School, Additions/Renovations, Roanoke, VA


• William Byrd High School  Additions/Renovations, Roanoke County, VA


• Masons Cove Elementary School, Roanoke Co., VA


• Belle Heth Elementary School, Radford City Public Schools, VA


• Cumberland County Middle School/High School, Cumberland Co., VA


• Roanoke Valley Governor’s School, Roanoke, VA


• Hidden Valley High School, Roanoke County, VA


• Cale Elementary School, Albemarle County, VA


• Murray School Renovation & Addition, Albemarle County, VA


• Agnor-Hurt Elementary School, Albemarle County, VA
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In addition to the aforementioned principals, our team also includes a host of preferred local and regional 
designers and professionals with a great deal of experience working in and with Montgomery County and the 
Town of Blacksburg.
 
•  Gay and Neel’s Principal Civil Engineer, Trevor Kimzey, PE, has been responsible for the civil site design 


for a variety of facilities in and around Montgomery County.  His experience includes design and project 
management for roads, grading, drainage, earthwork, site selection and layout, and the integration of 
sustainable site strategies.  Trevor lives in the community and has extensive experience with and on the 
proposed Blacksburg site.


•  OWPR’s Principal Civil Engineer, Bill Shelton, PE, will provide collaborate with Trevor Kimzey on a variety 
of services for the proposed Blacksburg site.  He likewise is a resident of the community and has extensive 
experience with Montgomery County Public Schools, Montgomery County, the Town of Blacksburg, and 
local utilities and regulatory agencies.  Bill has completed all of the civil work on the Auburn site to date.


•  OWPR’s Principal Mechanical Engineer, Stephen Forkner, PE, has over 25 years of experience designing 
mechanical systems for schools including several for schools in Montgomery County.  As such he is already 
very familiar with Montgomery County Public Schools’ preferred systems and specifi cations.


•  OWPR’s Principal Electrical Engineer, Daniel Gibson, PE, is a LEED accredited professional and will bring your 
project a sustainable mechanical design that benefi ts its users and the life of the building while limiting the 
impact on the environment in which it resides. Having worked on several projects for Montgomery County 
and Montgomery County Public Schools he is very familiar with prescribed standards and expectations.


•  OWPR’s Principal Structural Engineer, Todd Poff, PE, is a Montgomery County resident and an expert in 
structural design who has been an essential and reliable resource as the community has scrambled to 
determine the structural integrity of its schools.  He was in the Blacksburg High School gym when the truss 
connection gave way and the roof began to fall and, as such, he understands and is committed to the “zero-
tolerance” expectations subsequently set forth by the community at large. 


•  Stroud Pence’s Principal Structural Engineer, John Hancock, PE, lends years of experience designing 
structures for school buildings.  Accordingly he is able to maintain administrative and technical responsibility 
for his projects, which provides another layer of control to his process.


 
 • Lawrence Perry & Associates’ Principal Mechanical Engineer, Jeffrey Perry, PE, is a LEED Accredited 


Professional and a Certifi ed Green Building Engineer.  His on-going design of the Auburn strand projects 
has afforded him the opportunity to begin development of a number of tailor-made, sustainable solutions 
for those two schools.  


 


Bell Lincoln Multicultural High School | SHW Group
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Carl Wunsche Senior High School | SHW Group
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s •  Lawrence Perry & Associates’ Principal Electrical Engineer, Neal Cramer, PE, is a broadly experienced 


electrical engineer having completed designs for many new and renovated educational projects.  Along 
with Jeff Perry, he is in the process of engineering the electrical components the Auburn strand schools.


 
•  Lawrence Perry & Associates’ Principal Plumbing and Fire Protection Engineer, Michael Wolfe, CPD, 


has been involved in the design and analysis of plumbing and fi re protection systems for twelve years 
with experience with numerous major educational facility projects in Virginia. 


 
•  Cambridge Strategics’ Educational Strategist, Kevin Castner, EdD, is a former building level- and central 


offi ce-administrator who will work with Montgomery County Public Schools as desired to develop 
long-range strategic educational master plans in conjunction with these projects. 


 
•  EPR’s Principal Traffi c Engineer, Bill Wuensche, PE, PTOE, is a transportation engineer/planner who 


understands the importance of a transportation system that provides for multimodal mobility options 
within the context of the community.  His 20 years of experience in a diverse range of projects includes 
a technical background in long range planning studies, road alignment studies, roadway and site 
designs, traffi c control device plans, and traffi c operational analyses.


 
•   Food Service Consultants’ Larry Huber has been offering design solutions for the foodservice industry 


for 35 years and is the founder of Foodservice Consultant Studio.  Larry has been a Certifi ed Foodservice 
Professional since 1995, and has provided design services for numerous school systems in Virginia. 


•  Technology Consultant, Bill Richardson has been actively involved with the design, development, and 
implementation of instructional and administrative applications of computers in education for over 
30 years. He has held both staff and management positions in public school systems and has been 
responsible for such functions as Computer-Assisted Instruction advanced planning and MIS systems 
development.


 
• Hill Studio’s Historic Architect, Allison Blanton, specializes in historic preservation and is an active 


participant in historic architecture organizations in the Valley.  She has successfully aided several 
registered projects with obtaining historic tax credits, and her analysis of the existing Auburn High 
School indicates that it is likely to qualify, too.


 
•  Hunton & Williams’ Lead Attorney , John O’Neill, Jr., focuses on public-private infrastructure development, 


capital fi nance, and complex commercial lending.  He has substantial experience in structuring and 
issuing debt of all types for a broad range of public and private infrastructure projects, including 
educational facilities, airports, roads and highways, convention and conference centers, government 
administrative facilities and water and wastewater facilities.
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Halifax Middle School | Branch & Associates


• New Franklinton High School, Franklin County Schools
• Rocky Mount High School, Rocky Mount Public Schools
• Greenbrier High School West, Greenbrier County Schools
• Eastern Montgomery Elementary School, Montgomery County Public Schools
• Douglas Freeman High School, Henrico County Public Schools
• Statesville High School, Iredell-Statesville Public Schools
• Edgemont Primary & Jeter-Watson Intermediate School, Covington City Public Schools
• Highand Springs High School, Henrico County Public Schools
• Flat Rock Elementary School, Powhatan County Public Schools
• Ladysmith Elementary School, Caroline County Public Schools
• Halifax Middle School, Halifax County Public Schools
• Statesville High School, Phase I, Iredell-Statesville Schools
• Post Oak Middle School, The School Board of Spotsylvania
• E.C. Glass High School, Lynchburg City Schools
• Effi nger Elementary School, Rockbridge County Public Schools
• Mountain View Elementary School, Rockbridge County Public Schools
• Central Academy of Technology and Arts High School, Union County Public Schools
• Natural Bridge Elementary School, Rockbridge County Public Schools
• Hillsville Elementary School, Carroll County Public Schools
• Floyd T. Binns Middle School, Carroll County Public Schools
• Buckingham Middle School, Buckingham County Public Schools
• Nelson County High/Middle School, Nelson County School Board
• Central Elementary School, Rockbridge County Public Schools
• Meadowbrook High School, Chesterfi eld County Public Schools
• Giles High School Renovation, Giles County School Board
• Narrows High School Renovation, Giles County School Board
• G.H. Moody Middle School, Henrico County Public Schools
• Glenvar Middle School, Roanoke County Public Schools
• Blacksburg Middle School, Montgomery County School Board
• Christiansburg Middle School, Montgomery County School Board


Branch & Associates has had a wide range of construction experience throughout the region, but can also 
offer a breadth of experience in the K-12 realm.  Please refer to the list below for the projects completed in 
the past decade.
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Blacksburg Middle School | Branch & Associates
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Rocky Mount High School
Nash-Rocky Mount Public Schools


Location | Franklinton, NC


Grades Served | 9-12


Site | 78 acres


Facility | 215,000 sf 


Capacity | 1,200


Cost | $24,445,100


Completion | June 2011


The new Franklinton High School is being constructed just south of Franklinton, in the heart 
of the growing area. The school is situated on 78 acres of undeveloped rolling timberland, 
typical of the region. The new school is designed for an initial population of 1,200 students; 
however the campus is planned for growth and includes infrastructure to accommodate 
future needs.  The school is well balanced with traditional academic spaces along with a 
healthy complement of vocational training areas, including labs for agriculture, masonry, 
and computers, as well as a state-of-the-art culinary facility. The building also features din-
ing facilities, a 500-seat auditorium, and a 1500-seat gymnasium.  The building offers the 
fl exibility to have a segregated 9th-grade academy, should administration wish to utilize 
this tool. Site amenities include a lighted 2500-seat stadium with an 8-lane track, as well as 
lighted facili� es for baseball, softball, and tennis. Two practice fi elds, soccer and football, 
are also included. Paved parking is provided for approximately 400 students, 150 staff /
visitors, and 20 buses.  Franklinton High School serves the rapidly growing southwestern 
area of Franklin County. The existing school, which is located in downtown Franklinton is 
over-crowded and outdated. The main building was constructed in 1923, with subsequent 
additions extending several blocks from the original site. The replacement school will ease 
overcrowding and offer modern facilities to the students and staff.


This project is pursuing LEED Gold. 
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Statesville High School
Iredell-Statesville School


The Statesville High School project involved renovating 31,000sf and 93,000sf in a new 
addition. The addition houses the Freshman Academy, new auxiliary gym, ROTC room, 
science wing, band, chorus, drama, performing arts, and general classrooms.  The com-
plete renovation of the historic auditorium consisted of all new systems of HVAC, electrical, 
sprinkler, lighting (including theatrical lighting), audio, etc and new ceiling with recessed
architectural feature. The auditorium is a landmark to Statesville and was renovated to its 
original condition. Also part of the renovation included the construction of a new mezza-
nine sound booth, stage extension, repairs to walls and architectural woodwork. Notable 
features in the building included restoration of moldings, wainscotng, fl ooring, and grillwork 
fl anking the stage. New football and soccer fi  elds (with irrigated Bermuda turf) and rubber-
ized coated tennis courts were also part of the project.


Statesville High School Phase II of the renovation and expansion completed the work be-
gun in Phase I. Work included a 73,000sf steel framed classroom addition, a 12,500sf 
mixed load bearing masonry/steel framed 1 story classroom and auxiliary gymnasium ad-
dition and a 7,500sf load bearing masonry entry lobby addition. Work also included 21,000 
sf of renovation to the existing classrooms and 10,000sf of renovations to an auditorium.


Location | Statesville, NC


Grades Served | 9-12


Facility | 124,000 sf 


Cost | $11,858,211


Completion | Sep. 2009
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Central Academy of Technology and Arts
Union County Public Schools


The project consisted of the conversion of the existing Career Center into the New Cen-
tral Academy of Technology and Arts.  The work was consisted of the development of a 
35.47 acre site, approximately 74,000sf of renovation, and 115,000sf of new construction. 
Site work included utilities, parking, driveways, ball fi elds, and road widening.  The facil-
ity houses six academies consisting of classrooms, shops, science labs, computer labs, 
administration, media center, kitchen and dining, gymnasium and locker rooms, and an 
auditorium.


Location | Franklinton, NC


Grades Served | 9-12


Site | 35.7 acres


Facility | 189,000 sf 


Capacity | 1,200


Cost | $20,784,257


Completion | January 2006
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Douglas Freeman High Shcool
Henrico Public Schools


The Douglas Freeman High School Renovations Project comprised of a renovation for ap-
proximately 184,000sf of the existing buildings (main school and west annex), and minor 
sitework associated with the handicapped ramps, sidewalks and waterline installation. The 
renovation of the existing main building included selective demolition and new partition 
construction, window replacement and exterior wall infi ll, accessibility modifi cations, life 
safety enhancements, interior fi nish alterations, sprinkler system, and mechanical and elec-
trical system improvements. The work incorporated a building automation system which 
is compatible with the existing energy management system. Originally completed in 1954, 
this 1,600 student school was renovated while occupied.


Location | Richmond, VA


Grades Served | 9-12


Facility | 184,000 sf 


Capacity | 1,600


Cost | $20,396,000


Completion | September 2009
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Highland Springs High Shcools
Henrico County Public Schools


The project is a 167,000 sf renovation to Highland Springs High School. The major portion 
of the renovation included a new HVAC system along with added life safety components 
including a new fi re alarm system, a sprinkler system and other architectural upgrades
to make the school more functional to their needs today. 


Location | Richmond, VA


Grades Served | 9-12


Site | 89 acres


Facility | 167,000 sf 


Capacity | 1,811


Cost | $20,784,257


Completion | August 2008







 |                         | RRMM ARCHITECTS Montgomery County Public Schools PPEA Volume I  |  48


Andy Dekaney High School | SHW Group
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• Eastern View High School, Culpeper County Public Schools
• Liberty High School, Fauquier County Public Schools 
• Leesville High School, Wake County Public Schools 
• Fauquier High School - Phase I, Fauquier County Public Schools
• Eastern Loudoun County High School, Loudoun County Public Schools
• Spotsylvania High School, Spotsylvania County Schools
• Albemarle High School - additions, Albemarle County Public Schools
• Chopticon High School, St. Mary’s Public Schools
• Fauquier High School - Phase II, Faquier County Public Schools
• Stephen Decatur High School, Worcester County Public Schools
• Dominion High School, Loudoun County Public Schools 
• Park View High School, Loudoun County Public Schools 
• Phelps Career and Technology High School, District of Columbia Public Schools
• Potomac Falls High School, Loudoun County Public Schools 
• Loudoun High School, Loudon County Public Schools
• King George High School, King George County Public Schools
• Christiana High School – renovation, Christina School District 
• Stone Bridge High School, Loudoun County Public Schools 
• Paul Vi High School - addition, Diocese Of Arlington 
• Bell Multicultural High School, District of Columbia Public Schools
• Heritage High School, Loudoun County Public Schools 
• North Point High School for Science Technology and Industry, Charles County Public Schools 
• Richard Montgomery High School, Montgomery County Public Schools
• Montgomery Blair High School, Montgomery County Public Schools 
• Northwestern High School, Prince Georges County Public Schools 
• Century High School, Carroll County Public Schools 
• Glenelg High School- addition, Howard County Public Schools 
• Winters Mill High School, Carroll County Public Schools 
• Woodson High School, District of Columbia Public Schools
• Freedom High School, Loudoun County Public Schools  


No other fi rm can offer you the breadth and depth of experience that we can.  SHW Group has successfully 
designed new high school projects throughout Virginia, Maryland, the District of Columbia and beyond.  
Below is a comprehensive list of our high school experience.   Following the list is a series of project pages 
that provides more detail about some of our more recent projects.


Heritage High School | SHW Group
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• Briar Woods High School, Loudoun County Public Schools 
• Culpeper High School Study, Culpeper County Public Schools
• Meade High School Science Modifi cations, Anne Arundel County Public Schools
• Woodgrove High School, Loudoun County Public Schools 
• Arundel High School Science Renovations, Anne Arundel County Public Schools
• Arundel High School Child Development Center, Anne Arundel County Public Schools
• Tuscarora High School, Loudoun County Public Schools 
• McKinley High School Administration Suite, District of Columbia Public Schools
• St. Charles High School, Charles County Public Schools 
• Clarkston High School - additions and renovations, Dekalb County Public Schools
• Northeast High School Renovation, Anne Arundel County Public Schools  
• Northeast High School Feasibility Study, Anne Arundel County Public Schools 
• Culpeper County High School master plan, Culpeper County Public Schools 
• Elkton High School, Cecil County Public Schools 
• Richard Montgomery High School Science - renovation, Montgomery County Public Schools 
• McKinney North High School Phase 2b, McKinney ISD  
• McKinney High School - additions and renovations, McKinney ISD 
• Ennis High School - additions and renovations, Ennis ISD 
• McKinney North High School Natatorium, McKinney ISD 
• McKinney North High School Multipupose Facility, McKinney ISD  
• The Colony High School - addition, Lewisville ISD 
• Sherman High School Multipurpose Building, Sherman ISD 
• Rockwall High School Additions, Rockwall ISD 
• Carthage High School - addition, Carthage ISD 
• Coppell High School Multipurpose Center, Coppell ISD - 
• Highland Park High School - addition and renovation, Highland Park ISD
• McKinney High School - interior renovation, McKinney ISD
• Ranchview High School, Carrollton-Farmers Branch ISD
• Argyle High School Gym - addition Phase 2b, Argyle ISD
• Waxahachie 9th Grade Center, Waxahachie ISD
• Alvin High School - addition and renovation, Alvin ISD 
• William B. Travis High School #10, Austin ISD
• George Bush High School, Austin ISD
• Zapata High School, Zapata County ISD
• Oak Ridge High School, Conroe ISD
• Dominion High School, Loudoun County Public Schools 


Frisco Career and Technical Education Center | SHW Group
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• Park View High School, Loudoun County Public Schools
• Phelps Career and Technology High School, District of Columbia Public Schools
• Heritage High School, Loudoun County Public Schools
• Hamilton High School, Chandler USD  
• Mountain Point High School - renovation, Tempe Union High School District 
• Show Low High School, Show Low USD
• Skyline High School, Mesa USD
• Pinon High School, Pinon USD  
• Keller High School - additions and renovations, Keller ISD
• Springtown High School, Springtown ISD
• Haltom High School Painting, Birdville ISD 
• New High School, Millsap ISD
• Lyndon Baines Johnson High School, United ISD
• Pfl ugerville High School - renovation, Pfl ugerville ISD
• High School Master Plan, Hays CISD
• Hendrickson High School, Pfl ugerville ISD
• Alamo Heights High School - renovation, Alamo Heights ISD
• Paraguay American School
• Hebron High School - additions, Lewisville ISD
• Frisco High School, Frisco ISD
• Newman Smith High School, Carrollton ISD
• Lake Highlands High School - addition and renovation, Richardson ISD
• Berkner High School - addition and renovation, Richardson ISD
• High School No. 2, Rockwall ISD
• The Colony High School - renovation 2002, Lewisville ISD
• Lake Highlands Freshman Center, Richardson ISD 
• Little Elm High School, Little Elm School District
• Duncanville High School - addition and renovation, Duncanville ISD
• 9th Grade Center, Lewisville ISD
• Hebron High School - Phase 7, Lewisville ISD
• Rockwall High School - 6 classroom renovation, Rockwall ISD
• 9th Grade School, Duncanville ISD  
• Whitewright High School - addition, Whitewright ISD
• Newman Smith High School - addition and renovation, Carrollton ISD
• Whitesboro High School - addition and renovation, Whitesboro ISD
• High School #4, Frisco ISD 


Manvel High School | SHW Group
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• Palo Duro High School 2006 renovations, Amarillo ISD
• Northwest High School - renovation, Northwest ISD 
• Ennis Senior High School - renovation, Ennis ISD 
• Creekview High School - additions and renovations, Carrollton ISD
• Sherman High School - additions and modernizations, Sherman ISD
• Frisco High School #5, Frisco ISD
• Frisco High School #6, Frisco ISD 
• Lewisville High School Science Labs/Performing Arts - additions and renovations, Frisco ISD 
• New High School - Phase I & II, Burleson ISD
• New High School - Phase II, Burleson ISD
• Callisburg High School - addition and renovation Phases 1 & 2, Callisburg ISD 
• Rockwall High School - additions and renovations, ISD
• Heath High School - Phase 2, Rockwall ISD
• Heath High School Multipurpose Building, Rockwall ISD 
• The Colony High School - additions and renovations, Lewisville ISD
• Marcus High School - additions and renovations, Lewisville ISD 
• Hebron High School - additions and renovations, Lewisville ISD
• Flower Mound High School - additions and renovations, Lewisville ISD 
• Lewisville High School - additions and renovations, Lewisville ISD 
• Coppell Academy, Coppell ISD 
• Little Elm High School - addition, Little Elm ISD 
• High School Multipurpose Building, Highland Park ISD 
• Hebron 9th Grade Center, Lewisville ISD
• Princeton High School Multipurpose Building, Princeton ISD  
• McMillen High School, Plano ISD 
• Ranchview High School - additions and renovations, Farmers Branch ISD 
• Early College High School, Dallas ISD
• New Lewisville High School, Lewisville ISD
• Marcus 9th Grade Center - Phase 2, Lewisville ISD
• McKinney High School - additions and renovations, McKinney ISD
• Northwest High School, Northwest ISD
• Frenship High School - renovations, Frenship ISD
• Palo Duro High School - addition and renovation, Amarillo ISD
• Post High School, Post ISD
• The Westwood School, Westwood ISD 
• Lehman High School, Hays Consolidated ISD


Giddings High School | SHW Group
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• Westlake High School - addition and renovations, Eanes ISD 
• Belton High School - additions and renovations, Belton ISD
• Jack C. Hays High School - renovation, Hays ISD
• Lehman High School - Phase II, Hays ISD 
• Mexia High School - addition and renovation, Mexia ISD  
• Hendrickson High School CATE Building, Pfl ugerville ISD
• Marble Falls High School - additions and renovations, Marble Falls ISD
• Del Valle High School, Del Valle ISD
• Giddings ISD High School / Middle School conversion, Giddings ISD
• High School Fine Arts Facility - renovations, Temple ISD
• High School Agricultural Science Complex, Temple ISD
• 9th Grade Center, Del Valle ISD
• Canyon High School - additions and renovations, Comal ISD 
• Smithson Valley High School - additions and renovations, Comal ISD 
• Taylor High School, Taylor ISD  
• McCallum High School - additions and renovations, Austin ISD
• Connally High School Science and Band Hall - addition and renovations, Pfl ugerville ISD
• Memorial High School - addition and renovations, Comal ISD 
• Moody High School - additions and renovations, Moody ISD
• Hendrickson High School - interior renovation, Pfl ugerville ISD
• New Braunfels Junior High School, New Braunfels ISD
• Marble Falls High School Transition Facility, Marble Falls ISD 
• Sam Houston High School Modular Building, Houston ISD
• Manvel High School, Alvin ISD 
• Oak Ridge High School - addition and renovation, Conroe ISD 
• Northbrook High School - addition and renovation, Spring Branch ISD
• William B. Travis High School - addition and renovation, Fort Bend ISD
• Memorial High School - additions and renovations, Spring Branch ISD  
• SD for Manvel High School - Phase II, Alvin ISD 
• Carl Wunsche Sr. High School, Spring ISD 
• Andy Dekaney High School, Spring ISD 
• Cypress Creek High School - renovation, Cypress Fairbanks ISD
• Waller High School - addition and renovation, Waller ISD 
• Terry High School - renovations, Lamar CISD 
• Alvin High School - addition and renovations - Phase III, Alvin ISD
• New High School, Dew ISD


St. Charles High School | SHW Group
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• Memorial High School, Goose Creek CISD 
• Conroe High School - additions and renovations, Conroe ISD 
• Alvin High School consolidation project, Alvin ISD
• Sweeny High School - renovations and additions, Sweeny ISD
• Manvel High School - Phase II, Alvin ISD
• High School #11, Fort Bend ISD
• Special Needs Center, Lamar CISD
• Calhoun High School - addition and renovations, Calhoun County ISD
• Needville High School, Needville ISD 
• Port Neches Groves High School - additions and renovations, Port Neches Groves ISD 
• High School #1 (West), Victoria ISD 
• High School #2 (East), Victoria ISD
• Spring High School - renovations Phase I, Spring ISD
• Landry High School, New Orleans ISD
• High School Renovation Phase II, Spring ISD
• Odyssey Academy - Ball High School building conversion, Odyssey Academy
• College Station High School, College Station ISD
• High School No 3 - Phase I, Alvin ISD
• 2010 Klein High School reconstruction, Klein ISD
• Global Science and Technology Center, Fort Bend ISD
• High School No 3 - Phase II, Alvin ISD
• A&M Consolidated High School Upgrade, College Station ISD
• San Diego High School, San Diego ISD  
• New Frontiers Charter School - renovation
• JFK High School Renovation, Edgewood ISD
• High School, San Carlos School District
• Superstition Skyline High School, Mesa School District
• Chandler High School, Chandler Unifi ed School District
• Oak Park High School, Oak Park Unifi ed School District
• Lincoln High School - renovation, Lincoln Consolidated Schools 


Landry High School | SHW Group with Eskew Dumez & Ripple
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The new Eastern View High School, the second-ever high school in Culpeper County, 
integrates career and technology classrooms into the overall fabric of the core instructional 
areas. The school is organized utilizing an interdisciplinary framework with abundant 
opportunities for students and teachers to collaborate.  


In many ways, the design is experimental and non-traditional. The client’s vision of this 
school was that it be “a school wrapped around a community center.” In other words, 
after-hours use by the community is extensive. 


Several strategies and materials were employed to improve operational sustainability and 
reduce cost. The design incorporates extensive daylighting, stained concrete fl oors (i.l.o. 
vinyl tile), lighting controls, Energy Star compliant roofi ng and geothermal wells. 


This project is pursuing LEED certifi cation.


AWARDS
2009 “Outstanding New Building Design”, Virginia Educational Facility Planners
2008 “Gold Design Award”, VSBA Exhibition of School Architecture


Eastern View High School
Culpeper County Public Schools


Location | Culpeper, VA


Grades Served | 9-12


Site | 66.9 acres


Facility | 259,218 SF


Capacity | 1,500


Cost | $51,728,633


Completion | June 2008
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Location | Frisco, TX


Grades Served | 11-12


Facility | 127,000 SF


Capacity | 970


Cost | $25,092,127


Completion | August 2008


Frisco Career and Technical Education Center
Frisco Independent School District


SHW Group teamed with Frisco ISD to form a vision of a career and technology center like no 
other.  Working with the district, SHW developed a design that combined a traditional career 
and technology center with a prep center that offers advanced coursework for students.  
The goal of the project was to pinpoint resources across multiple campuses within a single 
building.  The center is centrally located to the district’s high schools and students must take 
competitive prerequisite classes and apply to be eligible to attend.


The center was designed to allow students, both college and career bound, to explore 
their interests and focus on possible job options.  As a result, the tools, environment and 
curriculum the students will be exposed to closely resembles what they will experience in the 
real world.  It features a full service restaurant, TV and radio studio, court room for mock trials, 
a bank, a corporate-sponsored CISCO classroom, fi nance and marketing labs, horticulture 
program, architecture and engineering, animation and extensive science programs including 
veterinary, forensics and health sciences.


The CTE offers students unique cross-collaborative opportunities. Collaboration is the 
foundation of the school.  Interaction between students is critical to the success of the 
individuals and the center.   For example, students from the marketing program will team 
up with students from other programs to write, shoot and edit TV ads promoting sales and 
activities. These kinds of activities teach a skill set and collaboration—both necessary for 
success in today’s job market.
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Lewisville CATE
Lewisville Independent School District


Lewisville ISD used other successful Career Centers and the expertise SHW Group offered as the 
foundation of planning their own Career and Technology Center. The fi nal curriculum ended up 
including Health Sciences, Architecture and Engineering, Media Technologies, Cisco Networking, 
Animation/Graphics/Marketing, Automotive, Cosmetology, Pharmaceutical Technology and Crime 
Scene Investigation studies.  


The 95,000 sf facility is situated on land between an existing elementary school and middle school, 
saving land cost.  Designers used scale to build toward the expanse experienced once inside the 
facility’s heart-an internal plaza where students can gather, much like a student union at a college.  
The walls surrounding the plaza all have different looks or facades to emulate the diversity offered 
in the world beyond high school.  Corridors leading from the plaza are color-coded according to 
disciples each leads to.  Many of the learning environments are appointed to refl ect authentic working 
spaces. For instance, health science labs are large and include gurney-style beds, dental equipment 
and lab set ups.  Media technologies has a large television production set situated behind a state-of-
the-art editing bay and comfortable green room.  The network for the entire school is exposed and 
adjacent to the Cisco lab for hands-on learning.  The automotive bays are oriented to allow natural 
ventilation and controlled airfl ow, reducing the  need for mechanical cooling and fi ltering from toxic 
fumes. The fi nishes found throughout Lewisville ISD’s new Career Center are simple and durable.  
The combination of polished concrete fl oors, exposed structure and the Trespa wall systems give the 
facility a “tekky” contemporary feel.


Location | Lewisville, Texas


Grades Served | 9-12


Facility | 95,000 SF


Capacity | 500
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Landry High School
Orleans Parish School District and Recovery School District


When Hurricane Katrina devastated New Orleans in 2005, Landry High School suffered 
from extensive rain and wind damage.  Landry’s deep roots in its surrounding neighborhood  
and its 70 year legacy drove dedicated alumni and community leaders to save it using 
the Louisian Department of Education’s postrecovery initiatives.  The existing facility, a 
city block of one- and two-story buildings arranged around a courtyard, was slated for 
demolition and replacement, and the New Orleans based fi rm  Eskew+Dumez+Ripple 
(EDR) began design of a new building on site.  


SHW Group  and EDR created a scheme that retains the old school’s basic layout, with 
the exception of enclosing the central quadrangle.  Instead, they removed one wing to 
provide visual access into the heart of the school, as well as to downtown New Orleans.   
Project designers developed a U-shaped concrete-and-steel-framed structure and raised 
the foundation three feet higher than the adjacent street to advert fl ooding.  Several 
features also echo the school’s original plan, such as two longitudinal academic wings, 
stacked classroom fl oors, a community clinic, and a dual-use student/public media 
center.  


On track for LEED Silver, Landry’s sustainable features include daylight fi lters, a water 
run-off feature, and a shed-like roof ready to receive photovoltaic panels.  The new 
building offers students a sense of place in a city striving to rebuild.  


Location | New Orleans, LA


Grades Served | 9-12


Facility | 200,000 SF


Capacity | 1,000


Cost | $55 million


Completion | August 2010
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Andy Dekany High School
Spring Independent School District


Andy Dekaney High School was designed to serve 2500 students in grades 9-12 on a 
wooded 81 acre site. Core instruction is organized about four small learning communities 
each for approximately 600 students vertically aligned in grades 9-12.  Students are well 
known by the faculty because they remain in their community with the same teachers 
throughout their years in the school. Each community is identifi ed by an entry/commons 
area with a unique architectural character.  Each has its own administrative area with an 
AP, Counselor, conference and teachers’ work area.


The building includes a library and cafeteria, an auditorium (900 seats) with 2 large group 
instruction spaces, a ‘starbucks’ near the library for the students, band and choir halls, 
black-box theater, visual arts, career technology, and multiple gyms (competition gym 
with 2000 seats), an aquatic center (25m, 6 lane pool), and other athletic spaces. The 
design provides opportunities to celebrate individual accomplishments through multiple 
display areas and visual connections into program areas.


The small learning communities, administration, athletics, library, cafeteria, auditorium, 
and large group instruction are all connected to one another through the “main street 
corridor”. This main spine of the building consists of two-tier clerestory windows to bring 
in natural light. It also introduces views to the outside while maintaining separation of 
noisy functions such as cafeterias, band, and athletics from quiet study and administra-
tive areas.


Location | Houston, TX


Grades Served | 9-12


Site | 80.7 acres


Facility | 486,000 SF


Capacity | 2,500


Completion | May 2007


2008 TASA/TASB
Caudill Award
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SHW Group is working with Charles County Public Schools to design High School 2013, 
scheduled to open in the fall of that year. This project has been described by state offi cials 
as nothing short of revolutionary. 


A state-of-the-art, multi-use dome theater containing digital surround sound and high-
resolution graphics will be a focal point of interdisciplinary instructional programs for 
K-12. The design is the fi rst-ever application of laser projection and dome theatre at 
a public school in the United States. It will seat approximately 150 students and use 
advanced computer graphics technology to generate immersive full-dome images. 


The implementation of information technology such as Cisco TelePresence will help 
students make connections with the world beyond Charles County.


Though still unbuilt, the early response is overwhelmingly positive. This project received 
top honors in a recent school design competition, including the gold awards in the BEST, 
HIGH TECH, and STUDENTS LOVE IT categories.


Senator Barbara Mikulski (MD), called it “the boldest vision for public education” she had 
ever seen.


Location | Waldorf, MD


Grades Served | 9-12


Site | 99.8 acres


Size | 285,000 SF


Capacity | 1,600


Cost | $60,000,000


Est. Completion | August 2013


St. Charles High School
Charles County Public Schools
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eRRMM has also designed many, many K12 projects, a large portion of which are high school and middle 
school projects throughout Virginia.  Below is a comprehensive list of their school experience followed by 
highlighted projects that will provide more detail. 


New Kent High School | RRMM Architects


• New Kent High, New Kent County Public Schools
• King’s Fork High, Suffolk Public Schools
• Grassfi eld High, Chesapeake Public Schools
• Cumberland County Middle/High (PPEA), Cumberland County Public Schools
• James River High Renovation & Addition, Botetourt County Public Schools
• Patrick County High Renovation & Addition, Patrick County Public Schools
• William Byrd High Renovation & Addition, Roanoke County Public Schools
• Western Branch High Renovation & Addition, Chesapeake Public Schools
• Charlottesville High Renovation & Addition, Charlottesville Public Schools
• Hopewell High School Renovation, Hopewell City Public Schools
• Renaissance Academy, Virginia Beach City Public Schools (LEED Gold Certifi ed)
• Hanover Center for Trades and Technology, Hanover County Public Schools
• Bridging Communities Regional Technology Center Study and Conceptual Design, Gloucester 


County Public Schools and Rappahannock Community College
• Floyd High Renovation & Addition, Floyd County Public Schools
• York High Renovation & Addition, York County Public Schools
• Bruton High Renovation, York County Public Schools
• Culpeper High Renovation & Addition, Culpeper County Public Schools
• Poquoson High Renovation & Addition, Poquoson City Public Schools
• Buffalo Gap High Renovation & Addition, Augusta County Public Schools
• Riverheads High Renovation & Addition, Augusta County Public Schools
• Fort Defi ance High Renovation & Addition, Augusta County Public Schools
• King’s Fork Middle, Suffolk City Public Schools
• Wilson Middle, Augusta County Public Schools
• Smithfi eld Middle, Isle of Wight County Public Schools
• Oscar Smith Middle, Chesapeake Public Schools
• Riverheads Middle, Augusta County Public Schools
• Toano Middle, Williamsburg - James City County Public Schools
• Blair Middle Renovation & Addition, Norfolk Public Schools
• Booker T. Washington Renovation & Addition, Newport News Public Schools
• Meadowbrook Middle Renovation, Norfolk Public Schools
• New Kent Middle School Conversion, New Kent County Public Schools
• Yorktown Middle Renovation & Addition, York County Public Schools
• Great Bridge Middle Renovation & Addition, Chesapeake Public Schools
• Nansemond-Suffolk Academy Middle School Addition, Suffolk Public Schools
• Floyd T. Binns Middle Renovation & Addition, Culpeper County Public Schools
• Northside Middle Renovation & Addition, Roanoke County Public Schools
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• Stonewall Jackson Middle Renovation & Addition, Roanoke City Public Schools
• Belle Heth Elementary, Radford City Public Schools
• Windy Gap Elementary, Franklin County Public Schools
• Masons Cove Elementary, Roanoke County Public Schools
• Hilllsville Elementary, Carroll County Public Schools
• Creekside Elementary, Suffolk Public Schools
• Hillpoint Elementary, Suffolk Public Schools
• W. T. Cooke Elementary, Virginia Beach City Public Schools
• Kempsville Meadows Elementary, Virginia Beach City Public Schools
• Churchville Elementary, Augusta County Public Schools
• Clymore Elementary, Augusta County Public Schools
• Stuarts Draft Elementary, Augusta County Public Schools
• Patrick Springs Primary Renovation & Addition, Patrick County Public Schools
• Blue Ridge Elementary Renovation & Addition, Patrick County Public Schools
• Woolwine Elementary Renovation & Addition, Patrick County Public Schools
• Meadows of Dan Elementary Renovation & Addition, Patrick County Public Schools
• Stuart Elementary Renovation & Addition, Patrick County Public Schools
• Hardin Reynolds Elementary Renovation & Addition, Patrick County Public Schools
• Cave Spring Elementary Renovation & Addition, Roanoke County Public Schools
• Green Valley Elementary Renovation & Addition, Roanoke County Public Schools
• Mount Pleasant Elementary Renovation & Addition, Roanoke County Public Schools
• Bonsack Elementary Addition, Roanoke County Public Schools
• Claude Thompson Elementary Renovation & Addition, Fauquier County Public Schools
• Bon Air Elementary Renovation & Addition, Chesterfi eld County Public Schools
• Falling Creek Elementary Renovation & Addition, Chesterfi eld County Public Schools
• Achilles Elementary Renovation & Addition, Gloucester County Public Schools
• Botetourt Elementary Renovation & Addition, Gloucester County Public Schools
• Louise Luxford Elementary Renovation & Addition, Virginia Beach City Public Schools
• Booker T. Washington Elementary Renovation & Addition, Suffolk Public Schools
• Oakland Elementary Renovation & Addition, Suffolk Public Schools
• Gladeville Elementary Renovation & Addition, Carroll County Public Schools
• Keister Elementary Renovation & Addition, Harrisonburg City Public Schools
• Spotswood Elementary Renovation & Addition, Harrisonburg City Public Schools
• Waterman Elementary Renovation & Addition, Harrisonburg City Public Schools
• Craigsville Elementary Renovation & Addition, Augusta County Public Schools
• North River Elementary Renovation & Addition, Augusta County Public Schools


Cumberland High School | RRMM Architects
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New Kent High School
New Kent County Public Schools


New Kent High School is New Kent County Public Schools’ newest high school and 
represents the latest trends in educational facilities. Providing 243,700 SF, it is a 1,400 
student facility situated on a 129-acre site that is part of an “educational campus” including 
elementary, middle and high schools and is surrounded by rural residential and future 
mixed-use developments (village concept). This design was the result of a participatory 
planning process that included members of the School Board, School Administrators and 
Staff, Design Team, Students, Community members, County Administrator and the Board 
of Supervisors.


The school is organized around the idea of a school within a school concept and is broken 
down into four smaller houses on two fl oors (combined to form the Academic Wing). The 
purpose of these houses is to give the sense of a smaller school community within the 
larger school. Each house is home to 350 students within the larger 1,400 student facility. 
The design is fl exible and can operate under a grade house philosophy, or as a traditional 
high school. The Academic Wing is divided into four houses for grades 9 through 12. This 
confi guration minimizes student travel for all core classes, including centralized Science 
classrooms, Special Services classrooms and numerous electives. Common spaces, 
Teacher Centers and Restroom cores are located in each house. The design includes 
central circulation features to facilitate movement within the academic house.


Location | New Kent, VA


Grades Served | 9-12


Facility | 243,700 SF


Capacity | 1,400


Cost | $43 million


Completion |  September 2008


Contact | Len Wright


Director of New Construction, 


Chesapeake Public Schools


(757) 547-0322
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Grassfi eld High School
Chesapeake Public Schools


Construction of this new 353,366 SF prototypical High School is complete. The innova-
tive organizational concept for the new high school is in response to Chesapeake Public 
Schools’ desire to build educational facilities that meet the needs of the latest trends in 
educational delivery methods, yet provide fl exibility for potential changes in educational 
philosophy. This concept is the result of months of research, numerous high school visita-
tions, hours of design sessions with Chesapeake Public Schools personnel and the ex-
ploration of 10 concept options.This facility can operate in a house or academy (school 
within a school) philosophy, in a standard, or departmental philosophy for 2,200 students 
with a core capacity of 2,400 students.


In the school within a school philosophy, the houses or academies may be assigned in a 
number of ways. For example, there may be one 9th grade house and three academies 
that house grades 10 through 12 or, as in the case of the new High School, the four acad-
emies may be assigned to a separate grade level. This philosophy minimizes student 
travel for all core classes and numerous electives. The academy approach allows stu-
dents to stay within their house for the majority of the school day and provides teachers, 
guidance counselors and assistant principals with the familiarity that is enjoyed in a small 
school. There are obvious benefi ts for the students’ educational experiences. This design 
concept represents a signifi cant contrast with previous high schools in Chesapeake.  


Location | Chesapeake, VA


Grades Served | 9-12


Facility | 353,300 SF


Capacity | 2,400


Cost | $54, 289,100


Completion | September  2007 


Contact | Len Wright


Director of New Construction, 


Chesapeake Public Schools


(757) 547-0322
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King’s Fork High School
Suffolk Public Schools


RRMM Architects designed this new 1,800-pupil King’s Fork High School for Suffolk 
Public Schools. It was our charge to develop a high school design that will allow a variety 
of organizational and instructional strategies within the school. The design team and the 
school division visited many high schools in various states and found none that combined 
all the features important to Suffolk Public Schools.


Suffolk Public Schools completed two high schools approximately 12 years ago that were 
relatively conservative and traditional in character. The new King’s Fork High School was 
conceived with a markedly different approach, one that responds to the latest educational 
philosophies. The school system embraced a fully decentralized but extremely fl exible 
grade house concept. 
Each house contains space for assistant principal, guidance counselor, teacher work 
areas, general classrooms, science labs, and resource spaces in addition to two to 
three specialized career/technical subjects. A guidance suite was also included near 
Administration for fl exibility in future guidance arrangements. Specialty subjects such 
as Agriculture, Work/Family Studies, Health, JROTC, and Liberal Arts that are not suited 
for location within houses are properly placed according to need and required access. 
Instructional areas typically share a small computer lab. The small lab requires less 
building area but offers more computers per classroom when time-sharing is utilized.  


Location | Suffolk, VA


Grades Served | 9-12


Facility | 277,910 SF


Capacity | 1,400


Cost | $27 million


Completion |  August 2004


Contact | James Thorsen


Director of Facilities and Planning, 


Suffolk Public Schools


(757) 925-5587
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Cumberland Combined Middle/High School Complex
Cumberland County, VA


Cumberland County Public Schools needed to substantially expand and improve its 
existing middle/high school complex. With limited funding capability, a creative yet 
budget sensitive approach was mandatory. RRMM Architects and H&M Schools sub-
mitted a public-private proposal that was accepted by the school system to design and 
construct these improved, state-of-the-art facilities. 


The program and the design solution represent the goal to maximize the use of original 
buildings that had strong re-use potential, while demolishing many portions of the fa-
cilities that were poorly organized and in poor condition. Nearly 18,000 square feet of 
the current high school building, including the Luther P. Jackson vocational-education 
wing and the gym, was renovated and incorporated into the new facility. The remainder 
of the high school building was demolished to make way for the new construction. 


With separate and distinct entrances for the middle school and high school, there are 
also separate and distinct administrative, guidance, general classroom, and physical 
education areas for each as well. Shared vocational areas include the Art Labs, Band, 
Choral, ROTC, and Nursing.


Location | Cumberland Co., VA


Grades Served | 6-12


Facility | 167,479


Capacity | 1,250


Cost | $33 million


Completion | August 2008 


Contact | Dr. Amy Griffi n, 


Superintendent


Cumberland County Public Schools


(804) 492-4212
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James River High School Addition/Renovation
Boutetourt County, VA


This project included a new athletic center, media center, administration and guidance 
suite, fi eld concessions building and main entry lobby. Other renovation work consisted of 
renovated science classrooms, mechanical and electrical system upgrades, technology 
upgrades, a serving line addition in the kitchen, refurbishment of the auditorium seating, 
new stage lighting and replacement of the existing hall lockers. The roof for the entire 
school was also replaced.


Site work included swapping the baseball and softball fi elds, new parking lot and 
sidewalks, and reconfi guration of the access roadways to improve traffi c fl ow and 
enhance student safety.


Location | Boutetourt Co., VA


Grades Served | 9-12


Facility | 525,933 Addition


Capacity | 1,400


Cost | $15 million


Completion | August 2009 


Contact | Anthony Brads,


Superintendent


Boutetourt County Public Schools


(540) 473-8263
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Contact Information


1c.  Provide the names, addresses, and telephone numbers of persons within the fi rm or consortium of fi rms who may 
       be contacted for further information.


Audited Financial Statements


1d.  Provide a current or most recently audited fi nancial statement of the fi rm or fi rms and each partner with an equity
       interest of twenty percent or greater.


Cathy Underwood
Branch & Associates


Bill Bradley
SHW Group


Ben Motley
RRMM Architects


5732 Airport Road
Roanoke, Virginia  24012


540-989-5215


609 East Market Street
Charlottesville, VA 22902


434-295-8200


28 Church Avenue SW
Roanoke, VA 24011-2002


540-344-1212
 


Please refer to Volume II for audited fi nancial statements for all three fi rms.
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1e.  Identify any persons known to the proposer who would be obligated to disqualify themselves from
       participation  in any transaction arising from or in connection to the project pursuant to the Virginia State and    
      Local Government Confl ict of Interests Act, Chapter 31 (§ 2.2-3100 et seq.) of Title 2.2.


After review of applicable Virginia laws and regulations, to the best of our knowledge, no member of our 
proposed team has any interest and will not participate in a future interest that would confl ict in any manner 
with the performance of services required under this PPEA project for Montgomery County Public Schools.
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Carl Wunsche Senior High School | SHW Group
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2.a  Provide a description of the project, including the conceptual design. Describe the proposed project in sufficient 
       detail  so that type and intent of the project, the location, and the communities that may be affected are clearly  
       identified.


In our response to the unsolicited PPEA our team has endeavored to address Montgomery County’s school 
facility needs without setting unrealistic expectations or raising false hopes.  


Our understanding of the program needs comes from extended conversations with and analysis by teach-
ers, building-level administrators, and central offi ce personnel carried out over a period of months for the 
Auburn strand projects and weeks for the Blacksburg project.   That understanding is further underscored by 
years working in and with Montgomery County Public Schools such that their design standards and expec-
tations for quality design and construction are second nature.  Our program addresses your program needs, 
capacity needs, expansion needs, and then some.


Our understanding of the schedule and its critical path comes from having carefully accounted for the PPEA 
process in its entirety, required regulatory reviews and their sequencing, and the phasing of construction.  
Having successfully navigated the often diffi cult local review and approval process we are familiar with the 
limitations it imposes. With that in mind we present herein a realistic schedule that opens each facility at 
the earliest possible dates – spring of 2013 for Auburn High School, summer of 2013 for Blacksburg High 
School, and summer of 2014 for Auburn Middle Schools.  


Our understanding of the budget for these projects is based both on our extensive experience in the local 
construction market and success with the various fi nancial levers offered via the PPEA.  Herein we present a 
series of options that will leverage you dollars for maximum benefi t while allowing you a choice.  Our budget 
proposals lessens your burden while maximizing the impact these projects will have.


Our resulting designs respond in very specifi c ways to all of the above – program, schedule, and budget.  In 
no way did we attempt to “resite” a school that was designed for another community in another place and 
time.  On the contrary, we tailored each design to the needs of your sites, your curricula, your communities, 
and your needs.  After all, Blacksburg and Auburn are unique to one another and unique to all else.


Further details can be found in volume two of our proposal. 
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d In order to develop your projects in accordance with Montgomery County Public Schools’ requirements and 
the intended effi ciency of the PPEA process, cooperation and assistance are necessary from Montgomery 
County Public Schools.  Fundamentally what is required is the opportunity to collaborate with you, your desig-
nees, and key stakeholders – including members of the community at large – to further refi ne the educational 
specifi cations, sites, and buildings to ensure your collective satisfaction.  This can take many forms, but often 
entails visiting new high schools to experience the facility in person, observe the relationship between pro-
grams and spaces, and witness fi rst-hand the possibilities that abound.


Before entering into a Comprehensive Agreement, we request that the Montgomery County School Board 
affi rm that they will:


1.  appoint a primary point of contact for all contractual, management, design, and construction issues; 
2.  appoint a committee to collaborate with our team to further refi ne the proposed conceptual plans in 
     accordance with your budget parameters, program goals, community needs, and regulatory 
     requirements; and 
3.  provide unfettered access to the proposed Auburn and Blacksburg sites at no cost to the developer.


These projects will necessarily require permitting and approvals from federal, state, and local agencies (see 
section 2c).  To the extent that such requires your participation we are prepared to assist you.  However, to the 
extent appropriate, our team is prepared to handle all such matters directly to lessen the burden on the board.


Lastly, after determinations about the appropriate method for fi nancing your projects are made by the board, 
proof of all funding needed for the projects shall be provided by the board to the bonding company as re-
quired.
                                   
Collaboration is key, and the school board’s participation is both necessary and welcome!


2.b Identify and fully describe any work to be performed by the School Board.
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lsOur team, which includes several key local professionals with copious experience navigating the permitting 
and approval process, is prepared to engage as necessary to facilitate and expedite it.  Their ability to do so 
will be essential to capitalizing on the intended effi ciency of the PPEA process.


All required submittals for the sites and buildings will be made with the appropriate reviewing agency(s) as 
may be applicable. Technical review meetings will be held with and through the building departments for 
Montgomery County and the Town of Blacksburg, each of which will serve as the hub through which all other 
reviewing agencies will work for their respective projects.


We do not anticipate any federal permits or approvals.


Permits or approvals likely to be required by the Commonwealth include:


Commonwealth of Virginia’s Department of Education review.  We will coordinate with the Commonwealth’s 
architect (Hunter Barnes, 804-225-2035) to ensure that the projects are properly reviewed and registered. 


Virginia Stormwater Management Permit.   This project will require the preparation and acquisition of a VSMP 
through the Department of Conservation and Recreation.  As a part of securing this permit, we will prepare a 
Stormwater Pollution Prevention Plan (SWPPP) and coordinate with the Virginia Department of Conservation 
and Recreation (Chuck Deitz, 540-643-2593), Montgomery County (Ron Bonnema, 540-394-2090), and the 
Town of Blacksburg (Lee Hixon, 540-961-1124) simultaneously to expedite the process required to obtain the 
necessary stormwater management and general construction permits. 
  
Virginia Department of Transportation approval.  Both of the campuses will require a Traffi c Impact Study.  The 
TIS for the Auburn projects has already been commissioned by MCPS, was completed and has been submit-
ted to VDOT for review.  The TIS for the Blacksburg High School project shall be completed by our team in 
accordance with the Commonwealth’s Chapter 527 Regulations.  Our team will utilize these studies in close 
coordination with the local VDOT Christiansburg Residency (David Clarke, (540) 381-7200), the VDOT Salem 
District Offi ce (Mike Russell, (540) 387-5356), and the Town of Blacksburg (Adele Schirmer, (540) 961-1122) 
for scope, submittal, review, and approvals regarding all required improvements to the right of ways of Route 
8 and Prices Fork Road.  Recommended improvements will be determined by the fi nal TIS for each campus 
and may include traffi c signaling, deceleration/acceleration lanes, turn lanes, entrances, right-of-way drain-
age, roadway designs, sight and stopping distances, and entrance signage. 
  
State Fire Marshal approval.  We will coordinate approval with the building department offi cials in Montgomery 
County and the State Fire Marshal’s offi ce. 


2c.  Include a list of all federal, state and local permits and approvals required for the project and a schedule for  
       obtaining such permits and approvals.
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Program and Design approval.  We will work closely with Montgomery County Public Schools, Montgomery 
County, and the Town of Blacksburg to ensure approval of the programs and designs before proceeding. 


Zoning Permit.  For the Blacksburg High School, we will work closely with the Town of Blacksburg’s Plan-
ning & Building Department (Andrew Warren, Zoning Administrator, 540-961-1184) and the Engineering & 
GIS Department (Adele Schirmer, 540-961-1122) to ensure compliance with Town’s zoning and development 
requirements.  In a like manner, for the Auburn campus projects, we will coordinate closely with Montgomery 
County’s Planning Department (Steve Sandy, 540-394-2120) and Engineering Department (Ron Bonnema, 
540-394-2090) to comply with the County’s zoning and development requirements. 


Conditional Use Permit (CUP).  We will work closely with the Town of Blacksburg’s Planning Commission and 
Town Council to establish an expedited yet thoroughly engaging process to solicit community input, mitigate 
concerns, and amend the existing Conditional Use Permit for the Blacksburg campus. 


Land Disturbance Permit and Erosion and Sediment Control Plan Approval.  The local land disturbance per-
mit and ESC plan requirements will be coordinated closely with the efforts to address the VSMP through the 
Department of Conservation and Recreation.  The Stormwater Pollution Prevention Plan (SWPPP) prepared 
for the DCR will also be prepared to meet the specifi c requirements of Montgomery County for Auburn (Ron 
Bonnema, 540-394-2090) and the Town of Blacksburg for BHS (Lee Hixon, 540-961-1124) simultaneously to 
expedite the process required to obtain the necessary approvals permits.  Both plans will conform to the re-
quirements set forth in the Virginia Erosion and Sediment Control Handbook; the Blacksburg plan will conform 
to the additional requirements of the Town. 


Foundation-only Permit.  If deemed advisable, we will coordinate with building department offi cials in Mont-
gomery County (Dari Jenkins, 540-394-2148 and Bill Yeager,  540-382-5750) and Blacksburg (Cathy Cook, 
540-558-0711) to obtain permits to expedite construction. 


Building Permit.  We will coordinate with building department offi cials in Montgomery County (Bill Yeager,  
540-382-5750) and Blacksburg (Cathy Cook, 540-558-0711) to obtain building permits. 


Certifi cate of Occupancy.  We will coordinate with building department offi cials in Montgomery County (Bill 
Yeager 540-382-5750) and Blacksburg (Cathy Cook, 540-558-0711) as well as the Fire Marshall to obtain 
certifi cates of occupancy.        


Water Connections and Extensions approval.  We will coordinate with the Montgomery County Public Service 
Authority (Bob Fronk, 540-381-1997) and the Town of Blacksburg (Adele Schirmer, 540-961-1122) to allow for 
water connections and extensions. 
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lsSanitary Sewerage Connections and Extensions approval.  We will coordinate with the Montgomery County 
Public Service Authority (Bob Fronk, 540-381-1997) and the Town of Blacksburg (Matt Stolte, 540-961-1826) 
to obtain approvals for sanitary connections and extensions. 
  
Health Department approval.  We will coordinate with the Montgomery County Health Department (Beth Bar-
ber, 540-381-7100) based upon inspections and releases of the required water and sewerage installed works.
 
Electrical Utility Service coordination.  We will coordinate with American Electric Power in Montgomery Coun-
ty (David Bennett, 540-994-1133) to provide the necessary power service, upgrades, and connections. 


Telephone Utility Service coordination.   We will coordinate with Verizon prior to submission for approval. 


Cable / Internet Utility Service coordination.  We will coordinate  utility services with incoming electrical and 
telephone lines to the projects. 
Planning and coordination meetings/communication with such reviewing entities will be conducted to 


discuss review requirements, 
to confi rm local and applicable standards and expectations, 
familiarize the reviewing entities with the nature and scope of this PPEA project, 
establish timetables and interim milestones for review and approvals, and 
establish a rapport between the PPEA design team and the reviewing entities to achieve a collective 
team approach towards development of working, cost-effective, and timely solutions for the sites  
and buildings. 


1.
2.
3.
4.
5.
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2d. Identify any anticipated adverse social, economic, and environmental impacts of the project. Specify the strategies or 
      actions to mitigate known impacts of the project.


While we would like to suggest that no adverse social or economic impacts are anticipated with these proj-
ects, doing so would be intentionally misleading.  We recognize that any time a large development such as the 
ones proposed herein are completed within the context of a community there exists the potential for adverse 
impacts.  Perhaps a better question is how prepared our team and others are to address that potential.  


Adverse impacts can arise from any number of sources including the existing site conditions, underlying utili-
ties, prevailing traffi c and circulation patterns, and even the possible concerns of the surrounding property 
owners.  To the extent that a team is already familiar with these and other potential factors it is better equipped 
to mitigate or, better yet, avoid their impacts.  


Our team of local and regional professionals knows and understands these factors through our extensive 
involvement with, analysis of, and previous designs for both sites; our previous collaborations with Montgom-
ery County, the Town of Blacksburg, and the respective communities to develop master plans for these sites; 
and, signifi cantly, as members of and residents in these communities.  More so than any other, our team is 
equipped to identify, evaluate, and mitigate any adverse impacts that may arise.  Indeed, we’ve been prepar-
ing for the possibility for years.


As long-standing members of the Blacksburg and Auburn communities we are prepared to 
address any adverse impacts head on.  After all, they will impact us, too!
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2e. Identify the projected positive social, economic, and environmental impacts of the project.
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• system-wide relief of overcrowding resulting from the current displacement of Blacksburg High 
School; 


• additional capacity for future growth in the community; 
• improved opportunities for learning resulting from modern schools; 
• improved opportunities for athletics resulting from fi rst-rate facilities; 
• improved operations and maintenance stemming from new, effi cient building systems; 
• additional amenities for the community added at both sites; 
• benefi ts to adjoining properties in the form of improved infrastructure; 
• economic benefi ts including an immediate boost to the local economy and long-term benefi ts re-


sulting from businesses attracted by new infrastructure; 
• savings associated with undertaking these projects at a time when the cost of construction is re-


markably low; 
• savings realized through economies of scale by building three projects through one builder; and
• the realization of several projects well ahead of schedule.


While it is likely that these benefi ts will result from most improvements to the sites, we believe the improve-
ments that we have proposed offer these additional benefi ts as well:


• additional speed, 
• additional savings, 
• additional options, and 
• schools designed specifi cally for the sites on which they are built, the curricula they will house, and 


the communities they will serve.


Additional positive benefi ts of these project, in general, and our proposal, in particular, are enumerated in 
other sections of volume one and volume two.
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2f. Identify the proposed schedule for the work on the project, including the estimated time for completion.


The schedule we have proposed and its critical path account for the PPEA process in its entirety, required 
regulatory reviews and their sequencing, and the phasing of construction.  Having successfully navigated the 
often diffi cult local review and approval process we are familiar with the limitations it imposes. With that in 
mind we present herein a realistic schedule that opens each facility at the earliest possible dates – spring of 
2013 for Auburn High School, summer of 2013 for Blacksburg High School, and summer of 2014 for Auburn 
Middle Schools.  


While these schedules are ambitious, they are achievable.  The assumptions that accompany them include:


• timely completion of the fi nal phase of the PPEA selection process, 
• customary reviews and approvals, and 
• staying the course with the chosen Auburn team and continuing the fast track they’ve begun.


The last point – staying the course with the chosen Auburn team – is a critical one.  RRMM Architects and their 
consulting engineers are in a position to leverage the knowledge they’ve gleaned over the past many months 
analyzing the existing site , examining the existing building conditions, and working with the faculty and staff.  
Among other things, they have begun work on an early site package that would allow the high school project 
to break ground very soon! 
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2g. Propose allocation of risk and liability for work completed beyond the agreement’s completion date, and assurances for 
      timely completion of the project


The contractual completion time for the project will be established cooperatively with the Montgomery County 
School Board upon completion of the detailed phase of the PPEA process.  The contractual completion date 
would be subject to change for reasons such as, but not limited to, a change in the scope of work, unforesee-
able issues arising from zoning or permitting, or unforeseeable site conditions.  In summary, this would include 
all factors outside of our control and is usually established in contract terms.
 
For your project, we assume the risk for timely completion of the project for all items within our control.  The 
Montgomery County School Board assumes and suffers no liability if the completion schedule is not within 
the contractual completion time under the contract terms.


Our team is prepared to assume all performance risks for development, design, and construction.  We are 
prepared to provide guarantees for said risk and look forward to drafting a Comprehensive Agreement with 
you to further shift risk from Montgomery County School Board to our team.
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2h. State assumptions related to ownership, legal liability, law enforcement and operation of the project and the  
       existence of any restrictions on the School Board’s use of the project.


As with any school facility in Montgomery County, ownership and operation will remain the responsibility of 
Montgomery County Public Schools and the responsibility to police those facilities will remain with local law 
enforcement.  To the extent that the unique nature of a PPEA has the potential to alter those arrangements, 
clarifi cation is provide below.


As with any school facility in Montgomery County, ownership and operation will remain the responsibility of 
Montgomery County Public Schools and the responsibility to police those facilities will remain with local law 
enforcement.  To the extent that the unique nature of a PPEA has the potential to alter those arrangements, 
clarifi cation is provided below.


Ownership liabilities.  We understand that the Montgomery County School Board owns the land necessary 
for the completion of improvements to any and all school facilities and sites.  At a time to be established by 
the parties, the school board will assume full legal liability for the properties and will be wholly responsible 
for their security and insurance.   If the School Board chooses to lease the buildings in lieu of constructing 
and owning the properties the Ownership and all associated liabilities will be the responsibility of the private 
developer.  
 
During the design/build phase of these projects, we will assume those legal liabilities normally and usually 
associated with our business practices while engaged in the project and on the site. Inclusions of contract 
documents will be incorporated at the time of the signing of the Comprehensive Agreement.  
 
Law Enforcement.  As is customary, the Montgomery School Board will have, upon occupancy, full respon-
sibility for enforcing any and all laws and restrictions pertaining to the safe and lawful use of the property(s) 
where new construction is involved.  Likewise, the school board will have full responsibility for enforcing any 
and all laws and restrictions pertaining to the safe and lawful use of any portions of the project that remain 
occupied and used for educational purposes throughout the process.
 
Restrictions.  Our team will not impose any restrictions on the use of the facility unless the School Board 
and the Board of Supervisors choose to lease the facility. If the School Board and the Board of Supervisors 
chooses to lease the facilities, the details of usage would be discussed as part of the leasing agreement.   
Traditionally, the only restriction on the County’s use of the facilities will be those as may be imposed by ap-
plicable federal, state and local laws.    
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Operation.  By applying best practices and advanced technologies to the design and construction of your 
facilities, our team will endeavor to reduce the cost of operating and maintaining your facilities.  As is custom-
ary, upon occupancy the Montgomery County School Board will assume the responsibility for all expenses 
associated with maintenance services for the building and related operations and infrastructure furnishings 
and equipment, with typical warranties transferred to the school board at the time designated in the Com-
prehensive Agreement.  The school board will also maintain responsibility for any facilities that remain in use 
for educational purposes during the project construction.  If the School Board and the Board of Supervisors 
choose to lease the facility the operation and maintenance of the facility will be the responsibility of the private 
developer.  


Miscellaneous.  As noted previously in section 2B, collaboration with the school board and/or its designees 
is essential to the success of these projects.  As we transition from Phase I to Phase II of the PPEA process, 
other basic assumptions include the ability to further collaborate to refi ne the scope of the work and clarify the 
legal and fi nancial responsibilities of all parties as deemed appropriate by the school board.
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As indicated in section 2F, our goal is to expedite the completion of these projects so that you can occupy 
your facilities as soon as possible.  We anticipate that all projects will be delivered complete as indicated on 
the proposed project schedule.  


Through smart design and careful phasing of its construction, signifi cant portions of Blacksburg High School 
(eg, the academic wing) could be substantially complete (and therefore occupiable) well in advance of other 
portions of the facility.  If you so chose, occupying that portion of the high school would vacate the middle 
school allowing the middle school to operate as such and restoring order within the system sooner than later.


In addition, we are open to discussing the phased opening of any the specifi c areas (eg, administration) for 
any of the projects should Montgomery County Public Schools deem that desirable.


To the extent that the new Auburn High School must be complete in order to vacate the existing facility for 
renovation and transformation, we will phase design and construction accordingly.
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2i. Provide information relative to phased or partial openings of the proposed project prior to completion of the entire work.
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Submit a plan for the development, fi nancing, and operation of the project showing the anticipated 
schedule on which funds will be required. Describe the anticipated costs of and proposed sources and 
uses for such funds including any anticipated debt service costs. The operational plan should include 
appropriate staffi ng levels and associated costs. Include supporting due diligence studies, analyses, or 
reports.


Include a list and discussion of assumptions underlying all major elements of the plan. Assumptions 
should include all signifi cant fees associated with fi nancing given the recommended fi nancing approach. 
In addition complete disclosure of interest rate assumptions should be included. Any ongoing opera-
tional fees, if applicable, should also be disclosed as well as any assumptions with regard to increases 
in such fees.


Identify the proposed risk factors and methods for dealing with these factors.


Identify any local, state, or federal resources that the proposer contemplates requesting for the project. 
Describe the total commitment, if any, expected from governmental sources and the timing of any antici-
pated commitment. Such disclosure should include any direct or indirect guarantees or pledges of the 
School Board’s credit or revenue.


Identify the amounts and the terms and conditions for any revenue sources.


Identify any aspect of the project that could disqualify the project from obtaining tax-exempt fi nancing.


3a.


3b.


3c.


3d.


3e.


3f.


3g.
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Please refer to Volume II for a description of sections 3a-3g.


Provide a preliminary estimate and estimating methodology of the cost of the work by phase, segment, or 
both.











Montgomery County Public Schools PPEA Volume I  |  85 |                         | RRMM ARCHITECTS


be
ne


fi c
ia


rie
s 


of
 th


e 
pr


oj
ec


tOur team’s proposal to provide two new high schools and a renovated middle school to Montgomery County 
will provide signifi cant benefi ts for the area, in general, and the communities of Blacksburg and Auburn, in 
particular.  Per recent events – the collapse of the gymnasium at Blacksburg High School and the subsequent 
displacement of 2,500 students across the system – and consistent with the proposed Master Plan, the 
County is in need of the three projects proposed herein to relieve overcrowding, restore order, and enable its 
students to learn in 21st Century schools that provide the space and resources necessary for an exemplary 
educational experience.  Specifi cally, benefi ciaries include:


Blacksburg High Schools students, teachers, and parents.  The Blacksburg High School community 
will have order restored when their students and teachers move into a new facility tailor-made for them, their 
program of instruction and delivery, and the community that supports them
. 
Blacksburg Middle School students, teachers, and parents.  When the high school moves out of 
their building, the middle schoolers in Blacksburg will fi nally get to enjoy and benefi t from the facility that was 
originally designed and constructed for them. 


Auburn High School students, teachers, and parents.  The Auburn High School community will like-
wise benefi t when a new facility tailor-made for them, their program of instruction and delivery, and the com-
munity that supports them is opened, too. 


Auburn Middle School students, teachers, and parents.  When the existing Auburn High School is 
renovated and retrofi t, the middle school students in that community will be the benefi ciaries of a like-new, 
modern facility as well. 


Riner and Pilot communities.  New schools in the vicinity of the Riner and Pilot communities will have 
spur their growth. 


Montgomery County as a whole.  Its citizens will not only benefi t from the new facilities and site ameni-
ties such as playfi elds, walking paths, auxiliary gymnasiums, and performing arts centers, but also from the 
economic growth spawning from the new commerce and industry that signifi cant improvements to the infra-
structure often attract. 


Local and regional businesses.  Contractors, sub-contractors, tradesmen and women, manufacturers, 
suppliers, engineers, inspectors, and other professionals who would provide services for these projects will 
realize a boost from them.  This is particularly the case with our team given our ties to the local market and 
our signifi cant stake in the health and well-being of the local economy.


4a. Identify who will benefi t from the project, how they will benefi t and how the project will benefi t the Board 
      and the overall community.
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Time is of the essence.  Not only does proceeding in the manner described herein provide the quickest way in 
which to restore order, but capitalizing on the current market will save the citizens countless millions of dollars.  
We  would advise the School Board, Board of Supervisors, and citizens of Montgomery County that there 
has never been a better time to build than in this current market.  We see fi rst hand every day prices that are 
routinely 20 to 30% below the market peak of 2007.  When you combine great pricing with low interest rates 
and large economies of scale, the community will realize savings that may never be seen again.  


In the spirit of a true partnership with the Montgomery County School Board, our team is committed to using 
this project to improve the overall quality of life in Montgomery County.  Modern facilities will be a point of 
pride, gathering, and use for the entire community.  More so than any other perhaps, our team will utilize local 
and regional subcontractors and vendors whose investment in the community and its long-term well-being is 
well documented.   
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nWe believe the need for new and modernized educational facilities is widely recognized and well supported 
throughout Montgomery County.  In fact, for two of the projects proposed herein, the new Auburn High 
School and to-be-converted Auburn Middle School, the school board and Auburn communities have already 
indicated their support and are, in fact, well down the path with a design team selected in 2008 to administer 
these projects.  


Should the Auburn strand projects continue accordingly, the communities served by them would be greatly 
relieved.  Should a change be made mid-stream or a new direction taken, however, there would likely be 
opposition from the teachers, administrators, and members of the community who have worked hard to 
establish a solid foundation on which to build. 


As for the other project, the new Blacksburg High School, the need is well documented and there is a ground-
swell of community support.  The faster order can be restored to the system, the better!  To the extent that 
there are concerns stemming from neighbors that adjoin the site, our team, which includes residents of those 
same neighborhoods, will work with them to identify and address those concerns to the satisfaction of all. 


We believe that our approach to providing facilities tailor-made for the curricula they will house and the com-
munities they will serve, plans to expedite the delivery of each, and opportunities for off-setting or otherwise 
deferring associated cost will give the School Board and the community confi dence in selecting a direction 
for moving forward.  Throughout the design process and construction, and in coordination with Montgomery 
County Schools, our team will continue to work with all affected groups and individuals to provide up-to-
date information to maintain the level of support from and for the administration and community.


Identify any anticipated public support or opposition, as well as any anticipated government support or opposition, 
for the project.


4b.  
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Keeping the general public informed and involved in the project will be an important component of each proj-
ect’s success.  Designing and constructing new facilities is a once in a generation experience that can bring 
a community together, and our team is committed to maximizing this opportunity.  With our design partners, 
SHW Group and RRMM Architects, our team will be available at school board meetings, Board of Supervi-
sor meetings, and any special meetings called to discuss this exciting opportunity and answer any questions 
about the PPEA process and anything related to it including schedule, cost, fi nancing, program, and/or de-
sign.  We will develop a presentation for members of the school board and superintendent to use when talking 
to local business groups.  With Montgomery County School Board’s prior approval we will proactively meet 
with local reporters to educate them about the project and the associated benefi ts.
 
In addition to being available for presentations at meetings, our team will work with the County’s public school 
staff to develop a website linked to the County’s public schools website which provides information about 
and renderings of all three projects.  Further, we will also work with Montgomery County to plan a ground-
breaking ceremony, foundation laying ceremony, and ribbon-cutting ceremony, as the school board deems 
appropriate, to mark signifi cant milestones of the project.  These events will allow the community to celebrate 
the bright future of Montgomery County Public Schools and maintain a level of excitement that will carry the 
project through to a successful completion.
 
As residents of the communities in which these projects will take place, we will not only keep the local elected 
offi cials such as members of the School Board and Board of Supervisors informed of the project’s progress, 
but our team will also work with the county offi cials to keep the Montgomery County community informed 
through community meetings.  Our team will be available to deliver presentations  to the community or public 
offi cials at any time.


Our proposal is based on using the sites approved by the School Board out of the many that were considered.  
The general public, business community, and governmental agencies are familiar with the proposed sites.  We 
are eager to go into the detail of our proposed plan during the detailed stage. 


Explain the strategy and plans that will be carried out to involve and inform the general public, business com-
munity, and governmental agencies in areas affected by the project.


4c.  
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Describe the anticipated signifi cant benefi ts to the community, region or state, including anticipated benefi ts to the 
economic condition of the School Board and whether the project is critical to attracting or maintaining competitive 
industries and businesses to the School Board, Montgomery County, or the surrounding region.


4d.


While improving the school facilities in Montgomery County is not considered an economic development 
initiative, this project will have a positive economic impact.  There will be hundreds of jobs created for the 
construction phase.  Furthermore, workers associated with the project who do not live in the region will sup-
port local hotels, restaurants and other stores.
 
A skilled workforce is essential to economic development and a strong economy, and a solid educational 
foundation is critical to developing that skilled workforce.  The completion of these modernized schools will 
better equip students for post-secondary learning in higher institutions and/or the labor market.  Likewise, 
the school board’s commitment to providing quality schools also serves the county well in attracting new 
companies to the area.
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The need for and compatibility of the proposed Auburn strand projects and Blacksburg project is well docu-
mented in Montgomery County’s Comprehensive Plan the Town of Blacksburg’s Comprehensive Plan, re-
spectively.  


Consistent with those plans and the recommendations of the Montgomery County School Board we have pro-
posed herein solutions that address the need for modern facilities that will foster life-long learning, promote 
work-force skills, and increase capacity to accommodate growing enrollment.  Further, our plan proposes to 
maintain a campus approach to housing multiple facilities on a single site with shared amenities accessible to 
and available for a broad range of community uses.  These could easily include partnerships with local busi-
nesses, the Towns of Blacksburg and Christiansburg, Montgomery County, New River Community College, 
Virginia Tech, and other agencies providing public and/or private services.  Lastly, as consistent with these 
long-range plans, our proposal calls for effi cient, cost-effective facilities that will not become a burden on the 
community over time.  On the contrary, our designs will lessen the burden on the operating budgets allowing 
more monies to fl ow to new educational programs, teachers’ salaries, or whatever the school board deems fi t.
 
We view these projects as a true partnership opportunity with Montgomery County Public Schools and the 
entire community.  This proposal embodies the ideas in joining the public and private sectors to create an op-
portunity to better serve the citizens.  Our long-standing commitment to providing an academically stimulat-
ing and safe educational environment is evident in this proposal and we are eager to begin work on a project 
that will help the children – and future children – of Montgomery County achieve success.


Describe  compatibility with the local comprehensive plan, local infrastructure development plans, and the 
capital improvements budget or other government spending plan.


4e.
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nIntroduction


The participation of minorities and women in business is a important issue and we fi rmly believe that every 
project undertaken has an advantage when maximum minority/female participation is achieved.  Our ap-
proach is proactive and we have spent considerable time and energy examining ways to ensure opportunities.  
Our plan is focused on creating opportunities for minorities and women that will empower those participating 
in procuring and successfully completing future work.
 
The overwhelming majority of Branch’s school construction projects are located in rural areas. In this environ-
ment, most all of the “local” contractors are disadvantaged in that a new school building program doesn’t 
come to their community but every 20 to 30 years. These subcontractors are forced to compete as outsiders 
with those from urban areas where the majority of new work is located.  
 
Our team’s efforts to help “local vendors” and “local” qualifi ed subcontractors complete and win portions of 
new school projects helps spend local “capital” tax dollars with the businesses who are asked to support 
the local school system. This helps keep local tax revenues circulating and supports families who have their 
children educated in the new school facilities.
 
Our strategy to encourage and proactively promote minorities and women in the business environment in-
cludes:
 
Internal Participation.  Providing equal employment opportunities for all (Affi rmative Action).
 
External Participation.  At the contractor/subcontractor level for all our projects.  For this discussion, both 
Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) will be considered as one and 
will be referred to as Disadvantaged Business Enterprises (DBE).


Further discussion will address our efforts to achieve our minority participation goal both internally and ex-
ternally.
  
Internal Minority Participation


Commitment. Our team has sought qualifi ed minority employees in an industry which has been slow to re-
spond to these issues.  The cultural and gender mix of a corporation allows for a more broadly based corpora-
tion and, we believe, most able to meet client needs.
 
Policy.  It is and will continue to be the policy of our team to ensure employment opportunities for all qualifi ed 
persons without regard to race, color, religion, sex or national origin.  This policy is applicable to all matters 
relating to hiring, recruiting, training, promotion, transfer and termination, except where sex is a “bona fi de” 
occupational qualifi cation, as interpreted under the Civil Rights Act of 1964 and Executive Order 11246.
 


4.f  Provide a statement setting forth participation efforts that are intended to be undertaken in connection with 
      this project with regard to the following types of businesses: (i) minority-owned businesses, (ii) woman-owned 
      businesses, and (iii) small businesses.
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n It is also the policy of this company to ensure that all employment and promotional decisions are in accor-
dance with principles of Equal Employment Opportunity; and that only valid requirements for such employ-
ment and promotional opportunities include, but are not limited to, education, training and/or experience.
 
To ensure equal treatment for all, i.e., compensation, benefi ts, transfers, layoffs, rehiring, employer-sponsored 
training, education, tuition assistance, social or recreational programs shall be administered without regard to 
race, creed, color, sex or national origin.
 
Our company will not maintain or provide for employees, any segregated facilities at any of its establishments, 
nor does it permit employees to perform their services at any location, under its control, where segregated 
facilities are maintained.
 
It shall be known that the President, Chief Executive Offi cer and all management personnel of our fi rm wholly 
embrace the provision of the Civil rights Act of 1964, Executive Order 11246, and any amendments thereto.
 
External Minority Participation


Commitment.  As part of our strategic plan, Disadvantaged Business Enterprise participation must be encour-
aged on all projects and we are committed to maximize DBE participation.
 
As a major provider of construction services, we have developed a comprehensive, but fl exible, program 
to ensure DBE participation for projects.  Each construction project is unique and brings challenges to the 
implementation of this program.
 
We have learned that with a creative approach, an awareness of potential areas of participation can be cre-
ated by the contractor.  The contractor must, through creative management, look for opportunities to accom-
plish the task of DBE participation with the subcontractors.  
 
DBE participation can be encouraged, especially during project buy-out.  Even a fi rm that is not a minority fi rm 
can obtain services (i.e., supplies, delivery, etc.) from a minority fi rm.
 
Policy.  It is our policy to ensure Equal Employment Opportunity to all qualifi ed persons without regard to race, 
color, religion, sex or national origin.


We encourage all subcontractors and suppliers to attain the highest possible percentage of DBE participation.


Procedures.  All subcontractors will be asked if they have DBE participation and, if so, the percentage.
 
We will maintain a DBE solicitation database and keep it current.
 







 


Montgomery County Public Schools PPEA Volume I  |  93 |                         | RRMM ARCHITECTS


sw
am


 p
ar


tic
ip


at
io


nPlan.  Each fi rm qualifi ed as a DBE Subcontractor will be interviewed and information gathered regarding:
 


• Corporate general information
• Financial stability
• Previous projects
• References
• Initiated steps to create awareness among the project management staff of the availability and 


importance of the DBE Subcontractors


The specifi cs of our plan to achieve DBE participation and the specifi c methods for achieving minority par-
ticipation on projects are outlined below.
 
There are three key areas of concentration in our plan:


Creative approach to fi nding opportunities for DBE participation, including creative bid packaging 
and segmentation of work; 
Maintenance of minority solicitation database and a means to communicate with minority fi rms;
Creative support of minority fi rms on bonding, estimating, accounting and management issues, 
including materials purchasing.


At the subcontractor, consultant and vendor levels, our team seeks two (2) types of DBE participation:
 


Independent DBE subcontractors, consultants and vendors solely responsible for specifi c areas 
of work, and
Joint venture partnerships between DBE’s and established subcontractors, consultants and ven-
dors.


In the fi rst case, we act in a supportive role sharing our systems, capacities, management and accounting 
expertise to assist DBEs.  In the later, our team seeks to encourage productive joint venture partnerships 
based upon the same principles of mentorship as a general contractor.  Above all, we seek to encourage 
participation by DBEs that will, when the project is complete, assist participating DBEs in procuring and suc-
cessfully completing future work.


We will actively seek DBEs as subcontractors and suppliers through a proactive program.  To achieve this 
goal, we voluntarily establish and conduct a program which enables DBEs to be considered fairly as sub-
contractors and suppliers under our contracts.  We will:


Provide adequate and timely consideration of the potentialities of known qualifi ed DBEs in all 
“make or buy” decisions.
Assure that known DBEs will have an equitable opportunity to compete for subcontracts, par-
ticularly by arranging solicitations, time for the preparation of bids, quantities, specifi cations and 
delivery schedule so as to facilitate the participation of DBEs.


1.


2.


1.


2.


1.


2.
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DBE Initiatives


Our team has worked with DBE fi rms in a variety of ways in the past.  We have:
 


Expedited weekly payment for work completed. In addition, we have provided joint checks and 
other credit enhancements.
Provided technical assistance.  Assistance has included take-offs, quantity surveys, plans and 
specifi cations review, suggestions for operating systems design, etc.
Waived bonding requirements on DBE subcontracts. We have developed standard operating poli-
cies which include bonding of key subcontractors but have waived these to assist DBE subcontrac-
tors where acceptable.


Our team will continue to apply all of the above procedures to assist and enhance DBE utilization. 
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1.


2.


3.
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